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Adaptive Biotechnologies Corporation

FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements that are based on management’s beliefs and assumptions and on information currently available to management. All statements contained in this report other than statements of historical fact are forward-looking statements, which include but are not limited to, statements about:

· our ability to leverage and extend our immune medicine platform to discover, develop and commercialize our products and services, including further commercialization and development of products and services related to our Minimal Residual Disease (“MRD”) and Immune Medicine business areas, particularly in light of the novelty of immune medicine and our methods;

· our ability to achieve and maintain commercial market acceptance of our current products and services, including coverage and reimbursement decisions related to clonoSEQ, as well as our ability to achieve market acceptance for any additional products and services beyond our current portfolio, if developed;

· our ability to realize payments, such as milestone fees or payments, based on our customers' use of our data in connection with their achievement of research or regulatory goals relating to their own products;

· our ability to understand the T-cell mediated response across different indications and develop products leveraging our T cell receptor (“TCR”)-antigen binding data; and

· our expected reliance on collaborators and other third parties for development, clinical testing and regulatory approval of current products in new indications and potential product candidates, which may fail at any time due to a number of possible unforeseen events.

The forward-looking statements in this report also include statements regarding our research and development efforts and other matters regarding our business strategies, use of capital, results of operations and financial position and plans and objectives for future operations. In some cases, you can identify forward-looking statements by the words “may,” “will,” “could,” “would,” “should,” “expect,” “intend,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “project,” “potential,” “continue,” “ongoing” or the negative of these terms or other comparable terminology, although not all forward-looking statements contain these words. These statements involve risks, uncertainties and other factors that may cause actual results, levels of activity, performance or achievements to be materially different from the information expressed or implied by these forward-looking statements. These risks, uncertainties and other factors are described under “Risk Factors,” “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and elsewhere in this report and in other documents we file with the Securities and Exchange Commission (the “SEC”) from time to time. We caution you that forward-looking statements are based on a combination of facts and factors currently known by us and our projections of the future, about which we cannot be certain. As a result, the forward-looking statements may not prove to be accurate. The forward-looking statements in this report represent our views as of the date of this report.

We undertake no obligation to update any forward-looking statements for any reason, except as required by law.

Unless otherwise stated or the context otherwise indicates, references to “we,” “us,” “our” and similar references refer to Adaptive Biotechnologies Corporation.
3
[image: ]

Adaptive Biotechnologies Corporation

PART I—FINANCIAL INFORMATION

Item 1. Financial Statements (Unaudited)

Condensed Consolidated Balance Sheets

(in thousands, except share and per share amounts)

	
	
	
	March 31, 2026
	
	December 31, 2025

	
	
	
	(unaudited)
	
	
	
	

	Assets
	
	
	
	
	
	
	

	Current assets
	
	
	
	
	
	
	

	Cash and cash equivalents
	$
	77,581
	
	$
	70,495
	

	Short-term marketable securities (amortized cost of $140,762 and $156,246, respectively)
	
	
	140,753
	
	
	156,485
	

	Accounts receivable, net
	
	
	48,315
	
	
	50,365
	

	Inventory
	
	
	11,206
	
	
	9,820
	

	Prepaid expenses and other current assets
	
	
	13,952
	
	
	13,020
	

	Total current assets
	
	
	291,807
	
	
	300,185
	

	Long-term assets
	
	
	
	
	
	
	

	Property and equipment, net
	
	
	30,774
	
	
	34,107
	

	Operating lease right-of-use assets
	
	
	40,248
	
	
	40,616
	

	Long-term marketable securities (amortized cost of $18,908 and $13,220, respectively)
	
	
	18,889
	
	
	13,234
	

	Restricted cash
	
	
	2,709
	
	
	2,689
	

	Intangible assets, net
	
	
	1,307
	
	
	1,726
	

	Goodwill
	
	
	118,972
	
	
	118,972
	

	Other assets
	
	
	1,237
	
	
	1,207
	

	Total assets
	$
	505,943
	
	$
	512,736
	

	Liabilities and shareholders’ equity
	
	
	
	
	
	
	

	Current liabilities
	
	
	
	
	
	
	

	Accounts payable
	$
	9,615
	
	$
	6,467
	

	Accrued liabilities
	
	
	7,465
	
	
	7,700
	

	Accrued compensation and benefits
	
	
	6,217
	
	
	16,992
	

	Current portion of operating lease liabilities
	
	
	8,513
	
	
	8,920
	

	Current portion of deferred revenue
	
	
	49,397
	
	
	45,194
	

	Current portion of revenue interest liability, net
	
	
	5,804
	
	
	4,642
	

	Total current liabilities
	
	
	87,011
	
	
	89,915
	

	Long-term liabilities
	
	
	
	
	
	
	

	Operating lease liabilities, less current portion
	
	
	69,115
	
	
	70,228
	

	Deferred revenue, less current portion
	
	
	807
	
	
	1,006
	

	Revenue interest liability, net, less current portion
	
	
	124,749
	
	
	126,566
	

	Other long-term liabilities
	
	
	20
	
	
	20
	

	Total liabilities
	
	
	281,702
	
	
	287,735
	

	Commitments and contingencies (Note 9)
	
	
	
	
	
	
	

	Shareholders’ equity
	
	
	
	
	
	
	

	Preferred stock: $0.0001 par value, 10,000,000 shares authorized at March 31, 2026 and December 31,
	
	
	
	
	
	
	

	2025; no shares issued and outstanding at March 31, 2026 and December 31, 2025
	
	
	—
	
	—

	Common stock: $0.0001 par value, 340,000,000 shares authorized at March 31, 2026 and December 31,
	
	
	
	
	
	
	

	2025; 159,697,221 and 153,779,418 shares issued and outstanding at March 31, 2026 and December 31,
	
	
	
	
	
	
	

	2025, respectively
	
	
	16
	
	
	15
	

	Additional paid-in capital
	
	
	1,599,708
	
	
	1,581,848
	

	Accumulated other comprehensive (loss) gain
	
	
	(28)
	
	253
	

	Accumulated deficit
	
	
	(1,383,356)
	
	(1,363,323)

	Total Adaptive Biotechnologies Corporation shareholders’ equity
	
	
	216,340
	
	
	218,793
	

	Noncontrolling interest
	
	
	7,901
	
	
	6,208
	

	Total shareholders’ equity
	
	
	224,241
	
	
	225,001
	

	Total liabilities and shareholders’ equity
	
	$
	505,943
	
	$
	512,736
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The accompanying notes are an integral part of these condensed consolidated financial statements.
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Adaptive Biotechnologies Corporation

Condensed Consolidated Statements of Operations

(in thousands, except share and per share amounts)

(unaudited)

	
	
	Three Months Ended March 31,
	

	
	
	2026
	
	
	
	2025
	
	

	Revenue
	$
	70,874
	
	$
	52,443
	
	

	Operating expenses
	
	
	
	
	
	
	
	

	Cost of revenue
	
	18,708
	
	
	
	16,979
	
	

	Research and development
	
	23,623
	
	
	
	24,203
	
	

	Sales and marketing
	
	26,346
	
	
	
	23,047
	
	

	General and administrative
	
	20,984
	
	
	
	17,399
	
	

	Amortization of intangible assets
	
	419
	
	
	
	419
	
	

	Total operating expenses
	
	90,080
	
	
	
	82,047
	
	

	Loss from operations
	
	(19,206)
	
	
	(29,604)
	

	Interest and other income, net
	
	2,080
	
	
	
	2,679
	
	

	Interest expense
	
	(2,889)
	
	
	(2,905)
	

	Net loss
	
	(20,015)
	
	
	
	(29,830)
	
	

	Add: Net income attributable to noncontrolling interest
	
	(18)
	
	
	(22)
	

	
	
	
	
	
	
	
	
	

	Net loss attributable to Adaptive Biotechnologies Corporation
	$
	(20,033)
	$
	(29,852)
	

	
	
	
	
	
	
	
	
	

	Net loss per share attributable to Adaptive Biotechnologies Corporation common shareholders,
	$
	(0.13)
	$
	(0.20)
	

	basic and diluted
	
	
	
	
	

	Weighted-average shares used in computing net loss per share attributable to Adaptive
	
	155,521,048
	
	
	
	149,195,028
	
	

	Biotechnologies Corporation common shareholders, basic and diluted
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]

The accompanying notes are an integral part of these condensed consolidated financial statements.
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Adaptive Biotechnologies Corporation

Condensed Consolidated Statements of Comprehensive Loss

(in thousands)

(unaudited)

	
	Three Months Ended March 31,
	
	

	
	2026
	
	
	
	2025
	
	

	Net loss
	$
	(20,015)
	$
	(29,830)

	Other comprehensive loss
	
	
	
	
	
	
	

	Change in unrealized gains and losses on investments
	
	(281)
	
	
	(32)

	
	
	
	
	
	
	
	

	Comprehensive loss
	
	(20,296)
	
	
	(29,862)

	Add: Comprehensive income attributable to noncontrolling interest
	
	(18)
	
	
	(22)

	
	
	
	
	
	
	
	

	Comprehensive loss attributable to Adaptive Biotechnologies Corporation
	$
	(20,314)
	$
	(29,884)
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The accompanying notes are an integral part of these condensed consolidated financial statements.
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Adaptive Biotechnologies Corporation

Condensed Consolidated Statements of Shareholders’ Equity

(in thousands, except share amounts)

(unaudited)

	
	Common Stock
	
	Additional
	
	Accumulate
	
	Accumulate
	Noncontrolli
	
	
	Total
	

	
	
	
	
	
	
	d Other
	
	
	d
	
	ng
	
	
	
	

	
	
	
	
	
	
	
	Paid-In
	
	Comprehens
	
	
	
	
	
	
	
	
	Shareholders
	

	
	Shares
	
	
	Amount
	
	
	
	
	
	ive Gain
	
	
	Deficit
	
	Interest
	
	
	

	
	
	
	
	
	
	
	Capital
	
	
	(Loss)
	
	
	
	
	
	
	
	’ Equity
	

	Balance at December 31, 2024
	147,773,
	
	
	
	
	
	1,506,35
	
	
	
	
	
	
	(1,303,8
	
	
	
	
	
	
	
	
	

	
	744
	$
	14
	$
	3
	$
	166
	
	$
	24)
	$
	(224)
	$
	202,485
	
	

	Issuance of common stock for cash upon exercise of
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	stock options
	882,493
	
	
	1
	
	
	5,450
	
	
	—
	
	
	—
	
	—
	
	
	5,451
	
	

	Vesting of restricted stock units and market-based
	3,260,48
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	restricted stock units
	5
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	
	—
	
	
	—
	

	Share-based compensation expense
	—
	
	
	—
	
	
	12,147
	
	
	—
	
	
	—
	
	—
	
	
	12,147
	
	

	Other comprehensive loss
	—
	
	
	—
	
	
	—
	
	
	(32)
	
	
	—
	
	—
	
	
	(32)
	

	Net (loss) income
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	(29,852)
	
	22
	
	
	
	(29,830)
	

	Balance at March 31, 2025
	151,916,
	
	
	
	
	
	1,523,95
	
	
	
	
	
	
	(1,333,6
	
	
	
	
	
	
	
	
	

	
	722
	$
	15
	$
	0
	$
	134
	
	$
	76)
	$
	(202)
	$
	190,221
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at December 31, 2025
	153,779,
	
	
	
	
	
	1,581,84
	
	
	
	
	
	
	(1,363,3
	
	
	
	
	
	
	
	
	

	
	418
	$
	15
	$
	8
	$
	253
	
	$
	23)
	$
	6,208
	
	$
	225,001
	
	

	Issuance of common stock for cash upon exercise of
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	stock options
	655,786
	
	
	1
	
	
	5,132
	
	
	—
	
	
	—
	
	—
	
	
	5,133
	
	

	Vesting of restricted stock units and market-based
	5,262,01
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	restricted stock units
	7
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	
	—
	
	
	—
	

	Share-based compensation expense
	—
	
	
	—
	
	
	11,928
	
	
	—
	
	
	—
	
	—
	
	
	11,928
	
	

	Capital contributions for Digital Biotechnologies, Inc.
	—
	
	
	—
	
	
	800
	
	
	—
	
	
	—
	
	1,675
	
	
	
	2,475
	
	

	Other comprehensive loss
	—
	
	
	—
	
	
	—
	
	
	(281)
	
	
	—
	
	—
	
	
	(281)
	

	Net (loss) income
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	(20,033)
	
	18
	
	
	
	(20,015)
	

	Balance at March 31, 2026
	159,697,
	
	
	
	
	
	1,599,70
	
	
	
	
	
	
	(1,383,3
	
	
	
	
	
	
	
	
	

	
	221
	$
	16
	$
	8
	$
	(28)
	$
	56)
	$
	7,901
	
	$
	224,241
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The accompanying notes are an integral part of these condensed consolidated financial statements.
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Adaptive Biotechnologies Corporation

Condensed Consolidated Statements of Cash Flows

(in thousands)

(unaudited)

	
	
	Three Months Ended March 31,
	
	

	
	
	2026
	
	
	2025
	
	

	Operating activities
	
	
	
	
	
	
	
	

	Net loss
	$
	(20,015)
	$
	(29,830)

	Adjustments to reconcile net loss to net cash used in operating activities
	
	
	
	
	
	
	
	

	Depreciation expense
	
	
	3,418
	
	
	
	4,312
	

	Noncash lease expense
	
	
	1,448
	
	
	
	1,311
	

	Share-based compensation expense
	
	
	11,928
	
	
	
	12,147
	

	Intangible assets amortization
	
	
	419
	
	
	
	419
	

	Investment amortization
	
	
	(136)
	
	
	(958)

	Impairment of long-lived assets
	
	
	347
	
	
	
	—

	Write-off of inventory
	
	
	(10)
	
	
	(101)

	Revenue interest purchase agreement interest
	
	
	(655)
	
	
	283
	

	Other
	
	
	14
	
	
	
	76
	

	Changes in operating assets and liabilities
	
	
	
	
	
	
	
	

	Accounts receivable, net
	
	
	2,050
	
	
	
	(1,864)

	Inventory
	
	
	(1,315)
	
	
	264
	

	Prepaid expenses and other current assets
	
	
	(824)
	
	
	489
	

	Accounts payable and accrued liabilities
	
	
	(7,512)
	
	
	(9,665)

	Operating lease right-of-use assets and liabilities
	
	
	(2,600)
	
	
	(2,035)

	Deferred revenue
	
	
	4,004
	
	
	
	(3,326)

	Other
	
	
	(98)
	
	
	(6)

	
	
	
	
	
	
	
	
	

	Net cash used in operating activities
	
	
	(9,537)
	
	
	(28,484)

	Investing activities
	
	
	
	
	
	
	
	

	Purchases of property and equipment
	
	
	(796)
	
	
	(1,259)

	Purchases of marketable securities
	
	
	(38,863)
	
	
	(50,654)

	Proceeds from maturities of marketable securities
	
	
	48,802
	
	
	
	77,486
	

	Net cash provided by investing activities
	
	
	9,143
	
	
	
	25,573
	

	Financing activities
	
	
	
	
	
	
	
	

	Proceeds from exercise of stock options
	
	
	5,025
	
	
	
	5,451
	

	Proceeds from capital contributions for Digital Biotechnologies, Inc.
	
	
	2,475
	
	
	
	—

	Cash provided by financing activities
	
	
	7,500
	
	
	
	5,451
	

	Net increase in cash, cash equivalents and restricted cash
	
	
	7,106
	
	
	
	2,540
	

	Cash, cash equivalents and restricted cash at beginning of year
	
	
	73,184
	
	
	
	50,817
	

	Cash, cash equivalents and restricted cash at end of period
	$
	80,290
	
	$
	53,357
	

	Noncash investing activities
	
	
	
	
	
	
	
	

	Purchases of equipment included in accounts payable and accrued liabilities
	$
	159
	
	$
	211
	

	Supplemental disclosure of cash flow information
	
	
	
	
	
	
	
	

	Cash paid for interest
	$
	3,584
	
	$
	2,373
	

	Reconciliation of cash, cash equivalents and restricted cash at end of period
	
	
	
	
	
	
	
	

	Cash and cash equivalents at end of period
	$
	77,581
	
	$
	50,646
	

	Restricted cash at end of period
	
	
	2,709
	
	
	
	2,711
	

	Total cash, cash equivalents and restricted cash at end of period
	$
	80,290
	
	$
	53,357
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The accompanying notes are an integral part of these condensed consolidated financial statements.

8
[image: ]

Adaptive Biotechnologies Corporation

Notes to Unaudited Condensed Consolidated Financial Statements

(unaudited)

1. Organization and Description of Business

Adaptive Biotechnologies Corporation (“we,” “us” or “our”) is a commercial-stage company advancing the field of immune medicine by harnessing the inherent biology of the adaptive immune system to transform the diagnosis and treatment of disease. We believe the adaptive immune system is nature’s most finely tuned diagnostic and therapeutic for most diseases, but the inability to decode it has prevented the medical community from fully leveraging its capabilities. Our immune medicine platform applies our proprietary technologies to read the diverse genetic code of a patient’s immune system and understand precisely how the immune system detects and treats disease in that patient. We capture these insights in our dynamic clinical immunomics database and related antigen annotations, which are underpinned by computational biology and machine learning, and use them to develop and commercialize clinical products and services that can be tailored to the needs of individual patients.

We were incorporated in the State of Washington on September 8, 2009 under the name Adaptive TCR Corporation. On December 21, 2011, we changed our name to Adaptive Biotechnologies Corporation. We are headquartered in Seattle, Washington.

2. Significant Accounting Policies

Basis of Presentation and Principles of Consolidation

We consolidate entities in which we have a controlling financial interest and subsidiaries in which we hold less than a majority interest when we have the ability to direct the activities that most significantly affect economic performance and when other investors do not have substantive rights to participate in those decisions. The unaudited condensed consolidated financial statements include the accounts of Adaptive Biotechnologies Corporation, Adaptive Biotechnologies B.V., our wholly-owned subsidiary, and Digital Biotechnologies, Inc., a subsidiary in which we had 46% ownership interest as of March 31, 2026 and have certain control rights. The remaining interest in Digital Biotechnologies, Inc., held by certain of our related parties, their related family trusts and Series A Preferred Stock holders, are shown in the unaudited condensed consolidated financial statements as noncontrolling interest. All intercompany transactions and balances have been eliminated upon consolidation.

Use of Estimates

The preparation of condensed consolidated financial statements in conformity with accounting principles generally accepted in the United States of America (“GAAP”) requires management to make certain estimates, judgments and assumptions that affect the reported amounts of assets and liabilities and the related disclosures at the date of the condensed consolidated financial statements, as well as the reported amounts of revenues and expenses during the periods presented. We base our estimates on historical experience and other relevant assumptions that we believe to be reasonable under the circumstances. Estimates are used in several areas including, but not limited to, estimates of progress to date for certain performance obligations and the transaction price for certain contracts with customers, share-based compensation, imputing interest for our revenue interest purchase agreement (the “Purchase Agreement”), the provision for income taxes, including related reserves, the analysis of goodwill impairment and the recoverability and impairment of long-lived assets, among others. These estimates generally involve complex issues and require judgments, involve the analysis of historical results and prediction of future trends, can require extended periods of time to resolve and are subject to change from period to period. Actual results may differ materially from management’s estimates.

Unaudited Interim Condensed Consolidated Financial Statements

In our opinion, the accompanying unaudited condensed consolidated financial statements have been prepared in accordance with GAAP for interim financial information. These unaudited condensed consolidated financial statements include all adjustments necessary to fairly state our financial position and the results of our operations and cash flows for interim periods in accordance with GAAP. All such adjustments were of a normal, recurring nature. Interim-period results are not necessarily indicative of results of operations or cash flows for a full year or any subsequent interim period.

The accompanying unaudited condensed consolidated financial statements should be read in conjunction with the audited consolidated financial statements and notes included in our Annual Report on Form 10-K for the year ended December 31, 2025 filed with the Securities and Exchange Commission (the “SEC”) on February 26, 2026.

Restricted Cash

We had a restricted cash balance of $2.7 million as of March 31, 2026 and December 31, 2025. Our restricted cash primarily relates to certain balances we are required to maintain under lease arrangements for certain of our facility leases.
9
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Adaptive Biotechnologies Corporation

Notes to Unaudited Condensed Consolidated Financial Statements (Continued)

(unaudited)


Revenue Recognition

For all revenue-generating contracts, we perform the following steps to determine the amount of revenue to be recognized: (1) identify the contract or contracts; (2) determine whether the promised goods or services are performance obligations, including whether they are distinct in the context of the contract; (3) measure the transaction price, including the constraint on variable consideration; (4) allocate the transaction price to the performance obligations based on estimated selling prices; and (5) recognize revenue when (or as) we satisfy each performance obligation.

We derive revenue by providing diagnostic and research services in our Minimal Residual Disease (“MRD”) and Immune Medicine business areas. Our MRD revenue consists of revenue generated from (1) providing our clonoSEQ report to clinical customers; (2) providing MRD sample testing services to biopharmaceutical customers and certain academic institutions, including investigator-led clinical trials; and (3) providing our clonoSEQ report or results to certain international laboratory sites through technology transfers. Our Immune Medicine revenue consists of revenue generated from (1) providing sample testing services for our commercial research product, Adaptive Immunosequencing; (2) data licensing and target discovery services; and (3) for periods prior to October 1, 2025, our former collaboration with Genentech, Inc. (“Genentech”) under the worldwide collaboration and license agreement with Genentech (the “Genentech Agreement”).

For agreements where we provide our clonoSEQ report to ordering physicians, we have identified one performance obligation: the delivery of a clonoSEQ report. We bill and receive payments for these transactions from commercial, government and medical institution payors. As payment from the respective payors may vary based on the various reimbursement rates and patient responsibilities, we consider the transaction price to be variable and record an estimate of the transaction price, subject to the constraint for variable consideration, as revenue at the time of delivery. The estimate of transaction price is based on historical and expected reimbursement rates with the various payors, which are monitored in subsequent periods and adjusted, as necessary, based on actual collection experience.

Regarding our clonoSEQ coverage under Medicare, we bill an episode of treatment when we deliver the first eligible test report. This billing contemplates all necessary tests required during a patient’s treatment cycle, which is currently estimated at approximately four tests per patient, including the initial sequence identification test. Revenue recognition commences at the time the initial billable test report is delivered and is based upon cumulative tests delivered to date. We estimate the number of tests we expect to deliver over a patient’s treatment cycle based on historical testing frequencies for patients by indication. These estimates are subject to change as we develop more information about utilization over time. Any unrecognized revenue from the initial billable test is recorded as deferred revenue and is recognized either as we deliver our estimate of the remaining tests in a patient’s treatment cycle or when the likelihood becomes remote that a patient will receive additional testing. In certain cases, we continue to provide services and incur costs for patients who exceed our number of estimated tests.

The contract transaction price for agreements we enter into with biopharmaceutical customers to further develop and commercialize their therapeutics may consist of a combination of non-refundable upfront fees, separately priced MRD testing fees and milestone fees earned upon our customers’ achievement of certain regulatory approvals. Depending on the contract, these agreements include single or multiple performance obligations. Such performance obligations include providing services to support our customers’ therapeutic development efforts, including regulatory support where our technology is intended to be utilized as part of our customers’ registrational trials, developing analytical plans for our data, participating on joint committees, assisting in completing a regulatory submission and providing MRD testing services related to customer-provided samples for our customers' regulatory submissions. Generally, the support services, excluding MRD testing services, are not distinct within the context of the contract and thus are accounted for as a single performance obligation. The transaction price allocated to the respective performance obligations is estimated using a standalone selling price for the estimated MRD testing services. When MRD sample testing services are separately priced customer options, we assess if a material right exists and, if not, the customer option to purchase additional MRD sample testing services is not considered part of the contract. We recognize revenue related to MRD testing services over time using an output method based on the proportion of sample results delivered relative to the total amount of sample results expected to be delivered, when expected to be a faithful depiction of progress. When an output method based on the proportion of sample results delivered is not expected to be a faithful depiction of progress, we utilize an input method using a cost-based model based on estimates of effort completed. Selecting the measure of progress and estimating progress to date requires significant judgment. Except for any non-refundable upfront fees, the other forms of compensation represent variable consideration. At contract inception, we fully constrain any consideration related to regulatory milestones, as the achievement of such milestones is subject to third-party regulatory approval and the customers’ own submission decision-making. Variable consideration related to regulatory milestones is estimated using the most likely amount method, where variable consideration is constrained until it is probable that a significant reversal of cumulative revenue will not occur. Milestone payments for regulatory approvals, which are not within our customers’ control, are not considered probable of being achieved until those approvals are received. Determining whether regulatory milestone payments are probable is an area that requires significant judgment. In making this assessment, we evaluate scientific, clinical, regulatory and other risks, as well as the level of effort and investment required to achieve the respective milestone.
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For biopharmaceutical customers who utilize either our MRD or Adaptive Immunosequencing services, contracts typically include an amount billed in advance of services (“upfront”) and subsequent billings as sample results are delivered to the customer. Upfront amounts received are recorded as deferred revenue, which we recognize as revenue upon satisfaction of performance obligations. We have identified two typical performance obligations under the terms of our research service contracts: (1) the delivery of our MRD data or Adaptive Immunosequencing for customer provided samples; and (2) related data analysis. We recognize revenue for both identified performance obligations as sample results are delivered to the customer. In periods where our sample estimates are reduced or a customer project is cancelled and, in either case, we have remaining related deferred revenue, we recognize revenue using a cumulative catch-up approach based on the proportion of samples delivered to date relative to the total samples expected to be delivered.

For our data licensing agreement, we provide non‑exclusive licenses to specified T cell receptor (“TCR”) dataset tranches. We identified one performance obligation: the delivery of the respective TCR dataset tranche. We recognize revenue upon delivery of such licensed data. We also have the right to receive additional consideration upon the renewal or exercise of additional TCR dataset tranche licenses. These do not represent material rights, and as such, will be accounted for when and if exercised.

For our target discovery agreement, we received an initial upfront payment and rights to additional consideration upon the delivery of completed disease-specific TCRs pursuant to a research plan. We identified two distinct performance obligations: (1) to provide Adaptive Immunosequencing services for customer provided specimens; and (2) the delivery of the disease-specific TCRs with the associated license rights. The consideration allocated to each of the respective performance obligations is recognized as revenue upon the delivery of the respective datasets. If the customer elects to further develop therapeutics, we may be eligible to receive additional development, commercial and sales milestone payments that could total up to $877.5 million. All such development, commercial and sales‑based milestone payments are fully constrained until the underlying triggering events occur. The customer is solely responsible for any subsequent development costs following the conclusion of the research plan.

New Accounting Pronouncements Not Yet Adopted

In November 2024, the FASB issued ASU No. 2024-03, Income Statement — Reporting Comprehensive Income — Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses, which intends to improve financial reporting by requiring disclosure of additional information about specific expense categories. This guidance is effective for annual reporting periods beginning after December 15, 2026 and interim reporting periods beginning after December 15, 2027. Early adoption is permitted and the guidance is to be applied prospectively and may be applied retrospectively. We are currently evaluating the impact of this guidance on our consolidated financial statements and related disclosures.

3. Revenue

We disaggregate our revenue from contracts with customers by business area and type of arrangement, as we believe this best depicts how the nature, amount, timing and uncertainty of our revenue and cash flows are affected by economic factors.

The following table presents our disaggregated revenue for the periods presented (in thousands):

	
	
	Three Months Ended March 31,
	
	

	
	
	2026
	
	2025
	
	

	MRD revenue
	
	
	
	
	
	
	

	Service revenue
	$
	58,093
	$
	39,221
	

	Regulatory milestone revenue
	
	
	9,000
	
	
	4,500
	

	Total MRD revenue
	
	
	67,093
	
	
	43,721
	

	Immune Medicine revenue
	
	
	
	
	
	
	

	Service and licensing revenue
	
	
	3,781
	
	
	5,122
	

	Collaboration revenue(1)
	
	
	—
	
	
	3,600
	

	Total Immune Medicine revenue
	
	
	3,781
	
	
	8,722
	

	Total revenue
	$
	70,874
	$
	52,443
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(1) On August 13, 2025, the Genentech Agreement was terminated, with termination effective February 9, 2026.

During the three months ended March 31, 2026 and 2025, we recognized $2.6 million and $2.0 million, respectively, in MRD service revenue related to Medicare reimbursements resulting from our determination that the likelihood of additional testing for specific patients was remote.

As of March 31, 2026, we could receive up to an additional $386.0 million in milestone payments in future periods if certain regulatory approvals are obtained by our customers’ therapeutics in connection with MRD data generated from our MRD product.
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4. Deferred Revenue

We expect our current deferred revenue to be recognized as revenue within 12 months. We expect the majority of our non-current deferred revenue to be recognized as revenue over a period of approximately three years from March 31, 2026. This period of time represents an estimate of the ongoing sample testing for our customers' therapeutic development efforts.

Changes in deferred revenue during the three months ended March 31, 2026 were as follows (in thousands):

	Deferred revenue balance at December 31, 2025
	$
	46,200
	

	Additions to deferred revenue during the period
	
	19,583
	

	Revenue recognized during the period
	
	(15,579)

	Deferred revenue balance at March 31, 2026
	$
	50,204
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During the three months ended March 31, 2026, $8.2 million was recognized as revenue that was included in the deferred revenue balance at December 31, 2025.

5. Fair Value Measurements

The following tables set forth the fair values of financial assets as of March 31, 2026 and December 31, 2025 that were measured at fair value on a recurring basis (in thousands):

	
	
	
	
	
	March 31, 2026
	
	
	
	
	
	

	
	
	Level 1
	
	
	Level 2
	Level 3
	
	
	
	
	Total
	

	Financial assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Money market funds
	$
	38,145
	$
	—
	$
	—
	$
	38,145
	

	Commercial paper
	
	—
	
	
	12,701
	
	
	—
	
	
	12,701
	

	U.S. government treasury and agency securities
	
	—
	
	
	122,069
	
	
	—
	
	
	122,069
	

	Corporate bonds
	
	—
	
	
	29,841
	
	
	—
	
	
	29,841
	

	Total financial assets
	$
	38,145
	
	$
	164,611
	
	$
	—
	
	
	$
	202,756
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	December 31, 2025
	
	
	
	
	
	

	
	
	Level 1
	
	
	Level 2
	Level 3
	
	
	
	
	Total
	

	Financial assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Money market funds
	$
	28,489
	$
	—
	$
	—
	$
	28,489

	Commercial paper
	
	—
	
	
	9,932
	
	—
	
	
	9,932

	U.S. government treasury and agency securities
	
	—
	
	
	125,605
	
	—
	
	
	125,605

	Corporate bonds
	
	—
	
	
	34,182
	
	
	—
	
	
	34,182

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total financial assets
	$
	28,489
	$
	169,719
	$
	—
	$
	198,208
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Level 1 securities include highly liquid money market funds, for which we measure the fair value based on quoted prices in active markets for identical assets or liabilities. Level 2 securities consist of U.S. government treasury and agency securities, corporate bonds and commercial paper, and are valued based on recent trades of securities in inactive markets or on quoted market prices of similar instruments and other significant inputs derived from or corroborated by observable market data. Of the March 31, 2026 Level 2 commercial paper balance, $5.0 million is recorded as cash and cash equivalents on our unaudited condensed consolidated balance sheet.
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6. Investments

Available-for-sale investments consisted of the following as of March 31, 2026 and December 31, 2025 (in thousands):

	
	
	
	
	
	
	March 31, 2026
	
	
	
	
	
	
	

	
	
	Amortized Cost
	
	Unrealized Gain
	
	Unrealized Loss
	
	
	Estimated Fair
	
	

	
	
	
	
	
	
	
	
	
	Value
	

	Short-term marketable securities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial paper
	$
	7,735
	$
	—
	$
	(3)
	$
	7,732
	
	

	U.S. government treasury securities
	
	
	107,138
	
	
	55
	
	
	(43)
	
	
	107,150
	
	

	Corporate bonds
	
	
	25,889
	
	
	6
	
	
	(24)
	
	
	25,871
	
	

	Total short-term marketable securities
	
	$
	140,762
	
	$
	61
	
	$
	(70)
	
	
	$
	140,753
	
	

	Long-term marketable securities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	U.S. government treasury and agency securities
	$
	14,947
	$
	—
	$
	(28)
	$
	14,919
	
	

	Corporate bonds
	
	
	3,961
	
	
	9
	
	
	—
	
	
	
	3,970
	
	

	Total long-term marketable securities
	
	$
	18,908
	
	$
	9
	$
	(28)
	$
	18,889
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	December 31, 2025
	
	
	
	
	
	
	

	
	
	Amortized Cost
	
	Unrealized Gain
	
	Unrealized Loss
	
	
	Estimated Fair
	
	

	
	
	
	
	
	
	
	
	
	Value
	

	Short-term marketable securities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial paper
	$
	9,931
	$
	1
	$
	—
	$
	9,932
	
	

	U.S. government treasury securities
	
	
	114,138
	
	
	204
	
	
	—
	
	
	114,342
	
	

	Corporate bonds
	
	
	32,177
	
	
	34
	
	
	—
	
	
	
	32,211
	
	

	Total short-term marketable securities
	$
	156,246
	$
	239
	$
	—
	$
	156,485
	
	

	Long-term marketable securities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	U.S. government treasury and agency securities
	$
	11,250
	$
	13
	$
	—
	$
	11,263
	
	

	Corporate bonds
	
	
	1,970
	
	
	1
	
	
	—
	
	
	
	1,971
	
	

	Total long-term marketable securities
	
	$
	13,220
	
	$
	14
	$
	—
	$
	13,234
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All the U.S. government treasury and agency securities, corporate bonds and commercial paper designated as short-term marketable securities have an effective maturity date that is equal to or less than one year from the respective condensed consolidated balance sheet date. Those that are designated as long-term marketable securities have an effective maturity date that is more than one year from the respective condensed consolidated balance sheet date.

Accrued interest receivable is excluded from the amortized cost and estimated fair value of our marketable securities. Accrued interest receivable of $1.6 million and $1.5 million was presented separately within the prepaid expenses and other current assets balance on the unaudited condensed consolidated balance sheet as of March 31, 2026 and on the condensed consolidated balance sheet as of December 31, 2025, respectively.

The following table presents the gross unrealized holding losses and fair values for investments in an unrealized loss position, and the length of time individual securities have been in a continuous loss position, as of March 31, 2026 (in thousands):

	
	
	Less Than 12 Months
	
	
	
	12 Months Or Greater
	
	

	
	
	Fair Value
	
	Unrealized Loss
	
	
	Fair Value
	
	Unrealized Loss
	

	Commercial paper
	$
	6,275
	$
	(3)
	$
	—
	$
	—

	U.S. government treasury and agency securities
	
	63,477
	
	
	(71)
	
	—
	
	
	—

	Corporate bonds
	
	14,204
	
	
	(24)
	
	—
	
	
	—

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total available-for-sale securities
	$
	83,956
	
	$
	(98)
	$
	—
	$
	—
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We periodically review our available-for-sale securities to assess for credit impairment. Some of the factors considered in assessing impairment include the extent to which the fair value is less than the amortized cost basis, adverse conditions related to the security, an industry or geographic area, changes to security ratings or sector credit ratings and other relevant market data.

As of March 31, 2026, we did not intend, nor were we more likely than not to be required, to sell our available-for-sale investments before the recovery of their amortized cost basis, which may be maturity. Based on our assessment, we concluded all impairment as of March 31, 2026 to be due to factors other than credit loss, such as changes in interest rates. A credit allowance was not recognized and the impairment of our available-for-sale securities was recorded in other comprehensive loss.
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7. Leases

We have operating lease agreements for laboratory, office and warehouse facilities in Seattle, Washington, South San Francisco, California and Bothell, Washington. As of March 31, 2026, we were not party to any finance leases.

The following table reconciles our undiscounted operating lease cash flows to our operating lease liabilities, less current portion balance on the unaudited condensed consolidated balance sheet as of March 31, 2026 (in thousands):

	2026 (excluding the three months ended March 31, 2026)
	$
	8,822
	

	2027
	
	12,462
	

	2028
	
	12,818
	

	2029
	
	12,860
	

	2030
	
	12,988
	

	Thereafter
	
	31,344
	

	Total undiscounted lease payments
	
	91,294
	

	Less: Imputed interest
	
	(13,666)

	Total operating lease liabilities
	
	77,628
	

	Less: Current portion
	
	(8,513)

	Operating lease liabilities, less current portion
	$
	69,115
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During the three months ended March 31, 2026 and 2025, cash paid for amounts included in the measurement of lease liabilities was $3.5 million and $3.0 million, respectively.

We have $2.1 million in letters of credit with one of our financial institutions in connection with certain of our leases.

8. Revenue Interest Purchase Agreement

In September 2022, we entered into the Purchase Agreement with OrbiMed Royalty & Credit Opportunities IV, LP (“OrbiMed”), an affiliate of OrbiMed Advisors LLC, as collateral agent and administrative agent for the purchasers party thereto (the “Purchasers”). Pursuant to the Purchase Agreement, we received $125.0 million from the Purchasers at closing, less certain transaction expenses.

As consideration for such payments, the Purchasers have a right to receive certain revenue interests (the “Revenue Interests”) from us based on a percentage of all GAAP revenue. Payments in respect of the Revenue Interests shall be made quarterly within 45 days following the end of each fiscal quarter (each, a “Revenue Interest Payment”).

Accounting Treatment

We accounted for the transaction as debt recorded at amortized cost using the effective interest rate method.

To determine the amortization of the Purchase Agreement obligation, we are required to estimate the amount and timing of future Revenue Interest Payments based on our estimate of the timing and amount of future revenues and calculate an effective interest rate which will amortize the obligation to zero over the amortization period. The calculated effective interest rate as of March 31, 2026 was 8.9%.

In connection with the Purchase Agreement, we incurred debt issuance costs of $0.6 million. Debt issuance costs have been recorded to debt and are being amortized over the estimated term of the debt using the effective interest method.

The assumptions used in determining the expected repayment term of the obligation and amortization period of the issuance costs requires that we make estimates that could impact the short- and long-term classification of these costs, as well as the period over which these costs will be amortized. We periodically assess the amount and timing of expected Revenue Interest Payments based on internal forecasts. To the extent such payments are greater or less than our initial estimates or the timing of such payments is materially different than our original estimates, we will prospectively adjust the amortization of the revenue interest liability and the issuance costs, as well as the effective interest rate.
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The following table sets forth the revenue interest liability, net activity during the three months ended March 31, 2026 (in thousands):

	Revenue interest liability, net at December 31, 2025
	$
	131,208
	

	Interest expense
	
	2,889
	

	Revenue interest payable
	
	(3,544)

	Revenue interest liability, net at March 31, 2026
	$
	130,553
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Revenue interest payable of $3.5 million and $3.6 million was included within the accounts payable balance on the unaudited condensed consolidated balance sheet as of March 31, 2026 and on the condensed consolidated balance sheet as of December 31, 2025, respectively. The net of interest expense and revenue interest paid and payable is classified in the consolidated statements of cash flows as revenue interest purchase agreement interest.

9. Commitments and Contingencies

Legal Proceedings

We are subject to claims and assessments from time to time in the ordinary course of business. We will accrue a liability for such matters when it is probable that a liability has been incurred and the amount can be reasonably estimated. When only a range of possible loss can be established, the most probable amount in the range is accrued. If no amount within this range is a better estimate than any other amount within the range, the minimum amount in the range is accrued. We were not party to any material legal proceedings as of March 31, 2026.

Indemnification Agreements

In the ordinary course of business, we may provide indemnification of varying scope and terms to vendors, lessors, customers and other parties with respect to certain matters including, but not limited to, losses arising out of breach of our agreements with them or from intellectual property infringement claims made by third parties. In addition, we have entered into indemnification agreements with members of our board of directors and certain of our executive officers that will require us to indemnify them against certain liabilities that may arise by reason of their status or service as directors or officers. The maximum potential amount of future payments that we could be required to make under these indemnification agreements is, in many cases, unlimited. We have not incurred any material costs as a result of such indemnifications and are not currently aware of any indemnification claims.

10.  Shareholders’ Equity

Common Stock

Our common stock has no preferences or privileges and is not redeemable. Holders of our common stock are entitled to one vote for each share of common stock held. The holders of record of outstanding shares of common stock shall be entitled to receive, when, as and if declared, out of funds legally available, such cash and other dividends as may be declared from time to time.

Our 2019 Equity Incentive Plan (the “2019 Plan”) provides for annual increases in the number of shares that may be issued under the 2019 Plan on January 1, 2020 and on each subsequent January 1, thereafter, by a number of shares equal to the lesser of (a) 5% of the number of shares of common stock issued and outstanding on the immediately preceding December 31, or (b) an amount determined by our board of directors.

Furthermore, our Employee Stock Purchase Plan (the “ESPP”) provides for annual increases in the number of shares available for issuance under our ESPP on January 1, 2020 and on each January 1, thereafter, by a number of shares equal to the smallest of (a) 1% of the number of shares of common stock issued and outstanding on the immediately preceding December 31, or (b) an amount determined by our board of directors.

Effective January 1, 2026, our 2019 Plan reserve increased by 7,688,970 shares. Our board of directors determined not to increase the ESPP reserve in 2026.
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	As of March 31, 2026, we had reserved shares of common stock for the following:
	
	

	
	
	

	Shares issuable upon the exercise of outstanding stock options granted
	9,372,173
	

	Shares issuable upon the vesting of outstanding restricted stock units granted and the maximum outstanding performance-
	
	

	based and market-based restricted stock units granted eligible to be earned
	14,189,576
	

	Shares available for future grant under the 2019 Equity Incentive Plan
	16,523,319
	

	Shares available for future grant under the Employee Stock Purchase Plan
	5,686,170
	

	Total shares of common stock reserved for future issuance
	45,771,238
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11.  Equity Incentive Plans

2009 Equity Incentive Plan

We adopted an equity incentive plan in 2009 (the “2009 Plan”) that provided for the issuance of incentive and nonqualified common stock options and other share-based awards for employees, directors and consultants. Under the 2009 Plan, the exercise price for incentive and nonqualified stock options were not to be less than the fair market value of our common stock at the date of grant. Stock options granted under this plan expire no later than ten years from the grant date and vesting was established at the time of grant. Pursuant to the terms of the 2019 Plan, any shares subject to outstanding stock options originally granted under the 2009 Plan that terminate, expire or lapse for any reason without the delivery of shares to the holder thereof shall become available for issuance pursuant to awards granted under the 2019 Plan. While no shares are available for future grant under the 2009 Plan, it continues to govern outstanding equity awards granted thereunder.

2019 Equity Incentive Plan

The 2019 Plan became effective immediately prior to the closing of our initial public offering in July 2019. The 2019 Plan provides for the issuance of awards in the form of stock options and other share-based awards for employees, directors and consultants. Under the 2019 Plan, the stock option exercise price per share shall not be less than the fair market value of a share of stock on the effective date of grant, as defined by the 2019 Plan, unless explicitly qualified under the provisions of Section 409A or Section 424(a) of the Internal Revenue Code of 1986. Additionally, unless otherwise specified, stock options granted under this plan expire no later than ten years from the grant date and vesting is established at the time of grant. Except for certain awards granted to non-employee directors, stock options and restricted stock units granted under the 2019 Plan generally vest over a four-year period, subject to continuous service through each applicable vesting date. As of March 31, 2026, we had 37,352,836 shares of common stock authorized for issuance under the 2019 Plan.

Changes in shares available for grant during the three months ended March 31, 2026 were as follows:

	
	
	
	
	
	Shares Available for Grant

	Shares available for grant at December 31, 2025
	
	
	
	
	
	
	
	11,542,119
	

	2019 Equity Incentive Plan reserve increase effective January 1, 2026
	
	
	
	
	
	
	
	7,688,970
	

	Stock options and restricted stock units granted and the maximum performance-based and market-based restricted stock
	
	
	
	

	units granted eligible to be earned
	
	
	
	
	
	
	
	(3,249,296)

	Stock options, restricted stock units and performance-based restricted stock units forfeited or expired
	
	
	
	
	
	541,526
	

	Shares available for grant at March 31, 2026
	
	
	
	
	
	
	
	16,523,319
	

	Stock Options
	
	
	
	
	
	
	
	
	

	Stock option activity under the 2009 Plan and 2019 Plan during the three months ended March 31, 2026 was as follows:
	
	
	
	

	
	Shares Subject to
	Weighted-Average
	
	Aggregate Intrinsic

	
	Outstanding Stock
	
	Exercise
	
	
	Value

	
	Options
	
	Price per Share
	
	
	(in thousands)

	Stock options outstanding at December 31, 2025
	10,044,260
	
	$
	16.22
	
	
	
	

	Stock options forfeited
	(1,109)
	
	12.76
	
	
	
	

	Stock options expired
	(15,192)
	
	40.41
	
	
	
	

	Stock options exercised
	(655,786)
	
	7.83
	
	
	
	

	Stock options outstanding at March 31, 2026
	9,372,173
	
	$
	16.77
	$
	35,878
	

	Stock options vested and exercisable at March 31, 2026
	8,353,536
	
	$
	17.99
	$
	28,610
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The weighted-average remaining contractual life for stock options outstanding as of March 31, 2026 was 4.8 years. The weighted-average remaining contractual life for stock options vested and exercisable as of March 31, 2026 was 4.4 years.

Restricted Stock Units

Restricted stock unit activity under the 2019 Plan during the three months ended March 31, 2026 was as follows:

	
	Restricted Stock Units
	
	
	Weighted-Average
	

	
	
	
	
	Grant Date
	

	
	Outstanding
	
	
	
	Fair Value per Share
	
	

	Nonvested restricted stock units outstanding at December 31, 2025
	11,245,666
	
	$
	7.26
	
	

	Restricted stock units granted
	2,041,792
	
	
	
	16.44
	
	

	Restricted stock units forfeited
	(400,249)
	
	
	7.52
	
	

	Restricted stock units vested
	(3,843,577)
	
	
	7.71
	
	

	Nonvested restricted stock units outstanding at March 31, 2026
	9,043,632
	
	$
	9.13
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Performance-Based Restricted Stock Units

One of our executive officers was granted an award of 124,976 shares of performance-based restricted stock units in 2025 (which had a grant date fair value of $7.28 per share), which was subsequently forfeited during the three months ended March 31, 2026, given the related financial metric was not achieved.

Separately, during the three months ended March 31, 2026, our executive officers were granted awards of performance-based restricted stock units. The total number of shares of common stock that may be earned under the respective awards range from zero shares to 603,746 shares and are calculated based on an MRD revenue compound annual growth rate metric, as measured over a three-year performance period. Except as expressly provided in the terms of each award’s agreement, vesting is subject to the respective grantee’s continuous service through the end of the three-year performance period.

Market-Based Restricted Stock Units

Separate from the restricted stock units described above, our executive officers have been granted awards of market-based restricted stock units. The number of shares of common stock that may be earned under the respective awards range from zero shares to a defined maximum number of shares and are calculated based on our total shareholder return during a three-year performance period as measured against that of the group of companies comprising the S&P Biotechnology Select Industry Index as of the grant date or other applicable date, subject to certain adjustments to such index group. Except as expressly provided in the terms of each award’s agreement, vesting is subject to the respective grantee’s continuous service through the end of the three-year performance period.

Market-based restricted stock unit activity under the 2019 Plan during the three months ended March 31, 2026 was as follows:

	
	Maximum Market-Based
	
	
	Weighted-Average

	
	Restricted
	
	
	Grant Date

	
	Stock Units Outstanding
	
	
	
	Fair Value per Share
	

	Nonvested maximum market-based restricted stock units outstanding at December 31, 2025
	5,356,880
	
	$
	11.07
	

	Maximum market-based restricted stock units granted
	603,758
	
	
	
	27.15
	

	Market-based restricted stock units vested
	(1,418,440)
	
	
	13.82
	

	Nonvested maximum market-based restricted stock units outstanding at March 31, 2026
	4,542,198
	
	$
	12.35
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Grant Date Fair Value of Restricted Stock Units, Performance-Based Restricted Stock Units and Market-Based Restricted Stock Units Granted

The grant date fair value of restricted stock units granted is based on the closing price of our common stock on the date of grant, or other relevant determination date, as reported on The Nasdaq Global Select Market. The weighted-average grant date fair value per share of restricted stock units granted during the three months ended March 31, 2026 and 2025 was $16.44 and $8.12, respectively.
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Notes to Unaudited Condensed Consolidated Financial Statements (Continued)

(unaudited)

The weighted-average grant date fair value per share of the performance-based restricted stock units granted during the three months ended March 31, 2026 and 2025 was $16.44 and $7.28, respectively, and was based on the closing price of our common stock on the date of grant, as reported on The Nasdaq Global Select Market. Expense is recognized ratably over the requisite service period, at the estimated attainment level, only if achievement of the performance attainment level is deemed probable. Previously recognized compensation cost will be reversed to the extent a prior attainment level is no longer deemed probable or is deemed not met. Probability of achievement is assessed periodically. If a grantee ceases to provide continued service through the applicable vesting date for reasons other than those expressly provided in the terms of the respective award, compensation cost recognized for unvested shares will be reversed in the period in which service ceased.

The weighted-average grant date fair value per share of the market-based restricted stock units granted during the three months ended March 31, 2026 and 2025 was $27.15 and $13.50, respectively, and was determined using a Monte Carlo valuation model, which uses assumptions such as volatility, risk-free interest rate and dividend estimated for the respective performance periods. Aggregate share-based compensation expense is calculated based on the target payout level of shares granted and is recognized on a straight-line basis over the respective grants' performance periods, which are also the requisite service periods. Attainment of each grant's respective market condition and the number of shares earned and vested does not impact the related share-based compensation expense recognized. Share-based compensation expense is reversed only if the respective grantee does not provide continuous service through the respective performance period for reasons other than those expressly provided in the terms of the respective award.

The compensation cost related to stock options, restricted stock units, performance-based restricted stock units and market-based restricted stock units for the three months ended March 31, 2026 and 2025 are included on the unaudited condensed consolidated statements of operations as follows (in thousands):

	
	
	Three Months Ended March 31,
	
	

	
	
	2026
	
	
	2025
	
	

	Cost of revenue
	$
	713
	$
	879
	

	Research and development
	
	
	3,471
	
	
	4,058
	

	Sales and marketing
	
	
	3,229
	
	
	3,144
	

	General and administrative
	
	
	4,515
	
	
	4,066
	

	Total share-based compensation expense
	$
	11,928
	$
	12,147
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As of March 31, 2026, unrecognized share-based compensation expense and the remaining weighted-average recognition period were as follows:

	
	
	
	Unrecognized Share-
	
	Remaining Weighted-

	
	
	
	Based
	
	Average

	
	
	Compensation Expense
	
	Recognition Period

	
	
	
	(in thousands)
	
	(in years)
	

	Nonvested stock options
	$
	4,490
	2.29
	

	Nonvested restricted stock units
	
	
	78,814
	3.00
	

	Nonvested performance-based restricted stock units
	
	
	4,841
	2.93
	

	Nonvested market-based restricted stock units
	
	
	18,674
	2.25
	




12.  Net Loss Per Share Attributable to Adaptive Biotechnologies Corporation Common Shareholders

The following table sets forth the computation of basic and diluted net loss per share attributable to our common shareholders for the three months ended March 31, 2026 and 2025 (in thousands, except share and per share amounts):

	
	
	
	Three Months Ended March 31,
	

	
	
	
	2026
	
	
	
	2025
	
	

	Net loss attributable to Adaptive Biotechnologies Corporation
	$
	(20,033)
	$
	(29,852)
	

	Weighted-average shares used in computing net loss per share attributable to Adaptive Biotechnologies
	
	
	155,521,048
	
	
	
	149,195,028
	
	

	Corporation common shareholders, basic and diluted
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Net loss per share attributable to Adaptive Biotechnologies Corporation common shareholders, basic
	$
	(0.13)
	$
	(0.20)
	

	and diluted
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Adaptive Biotechnologies Corporation

Notes to Unaudited Condensed Consolidated Financial Statements (Continued)

(unaudited)

Given the loss position for all periods presented, basic net loss per share attributable to our common shareholders is the same as diluted net loss per share attributable to our common shareholders, as the inclusion of all potential shares of common stock outstanding would have been anti-dilutive.

The number of weighted-average common stock equivalents excluded from the calculation of diluted net loss per share attributable to our common shareholders because of their anti-dilutive effect were 25.7 million and 26.9 million for the three months ended March 31, 2026 and 2025, respectively. These common stock equivalents are comprised of shares that may be issued under our stock option, restricted stock, performance-based restricted stock and market-based restricted stock programs.

13.  Segment Information

There are no inter-segment revenues. See Note 3, Revenue for more information about each segment’s revenue. Our chief operating decision maker (“CODM”) is not regularly provided and does not review assets to assess each segment’s performance, make strategic decisions or allocate resources. As such, assets for reportable segments are not disclosed.

The following tables set forth our segment information, including significant segment expenses that are (or are easily computable from) information regularly provided to our CODM, for the three months ended March 31, 2026 and 2025 (in thousands):

	
	
	Three Months Ended March 31, 2026
	
	
	Three Months Ended March 31, 2025
	
	

	
	
	MRD
	
	
	Immune
	
	Total
	
	
	MRD
	
	
	Immune
	
	Total
	
	

	
	
	
	
	
	Medicine
	
	
	
	
	
	
	
	
	Medicine(1)
	
	
	
	
	

	Revenue
	$
	67,093
	$
	3,781
	
	$
	70,874
	
	$
	43,721
	
	$
	8,722
	
	$
	52,443
	
	

	Less:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of revenue
	
	17,244
	
	
	*
	
	
	17,244
	
	
	15,885
	
	
	*
	
	
	15,885
	
	

	Research and development
	
	9,226
	
	
	13,934
	
	
	23,160
	
	
	9,159
	
	
	14,488
	
	
	23,647
	
	

	Sales and marketing
	
	24,742
	
	
	*
	
	
	24,742
	
	
	21,413
	
	
	*
	
	
	21,413
	
	

	General and administrative
	
	12,519
	
	
	*
	
	
	12,519
	
	
	9,502
	
	
	*
	
	
	9,502
	
	

	Other segment items(2)
	
	—
	
	
	5,776
	
	
	5,776
	
	
	—
	
	5,153
	
	
	5,153
	
	

	Add back:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Items to reconcile net income or net loss to Adjusted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EBITDA(3)
	
	8,776
	
	
	5,569
	
	
	14,345
	
	
	8,127
	
	
	5,813
	
	
	13,940
	
	

	Adjusted EBITDA(3)
	
	12,138
	
	
	(10,360)
	
	1,778
	
	
	(4,111)
	
	(5,106)
	
	(9,217)
	

	Items to reconcile to consolidated net loss:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Share-based compensation expense(4)
	
	
	
	
	
	
	
	(9,969)
	
	
	
	
	
	
	
	(9,654)
	

	Restructuring expense(5)
	
	
	
	
	
	
	
	(643)
	
	
	
	
	
	
	
	—
	

	Impairment of long-lived assets(5)
	
	
	
	
	
	
	
	(347)
	
	
	
	
	
	
	
	—
	

	Depreciation and amortization expense
	
	
	
	
	
	
	
	(3,386)
	
	
	
	
	
	
	
	(4,286)
	

	Other unallocated items(1)
	
	
	
	
	
	
	
	(7,448)
	
	
	
	
	
	
	
	(6,673)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net loss
	
	
	
	
	
	
	$
	(20,015)
	
	
	
	
	
	
	$
	(29,830)
	

	*Non-significant segment expenses for Immune Medicine.
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(1) Costs related to Digital Biotechnologies, Inc. are no longer included as Immune Medicine costs and have been reclassified to the “other unallocated items” total.

(2) For the Immune Medicine segment, includes all Immune Medicine operating expenses, other than research and development expenses.

(3) Adjusted EBITDA is a non-GAAP financial measure. See “Management’s Discussion and Analysis of Financial Condition and Results of Operations— Adjusted EBITDA” for an explanation of how it is calculated and used by management.

(4) Represents share-based compensation expense related to various awards. See Note 11, Equity Incentive Plans for details on our share-based compensation expense.

(5) Represents expenses recognized in conjunction with a restructuring that primarily impacted research and development activities.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

You should read the following discussion and analysis of our financial condition and results of operations together with the unaudited condensed consolidated financial statements and related notes and the other financial information appearing elsewhere in this report, as well as the other financial information we file with the SEC from time to time. Some of the information contained in this discussion and analysis or set forth elsewhere in this report, including information with respect to our plans and strategy for our business and related financing, includes forward-looking statements that involve risks and uncertainties relating to our future plans, objectives, expectations, intentions and financial performance and the assumptions that underlie these statements.

As a result of many factors, including those factors set forth in the “Risk Factors” section of this report, our actual results could differ materially from the results described in or implied by the forward-looking statements contained in the following discussion and analysis.

Overview

We are advancing the field of immune medicine by harnessing the inherent biology of the adaptive immune system to transform the diagnosis and treatment of disease. We believe the adaptive immune system is nature’s most finely tuned diagnostic and therapeutic for most diseases, but the inability to decode it has prevented the medical community from fully leveraging its capabilities. Our immune medicine platform applies our proprietary technologies to read the diverse genetic code of a patient’s immune system and understand precisely how the immune system detects and treats disease in that patient. We capture these insights in our dynamic clinical immunomics database and related antigen annotations, which are underpinned by computational biology and machine learning, and use them to develop and commercialize clinical products and services that can be tailored to the needs of individual patients. Our existing and future commercial products and services are aligned to two business areas which we refer to as MRD and Immune Medicine.

Our current product and service offerings in MRD related to the MRD market are our clonoSEQ clinical diagnostic test, offered to clinicians, and our clonoSEQ or MRD assay, offered to biopharmaceutical partners to advance drug development efforts. Our first clinical diagnostic product, clonoSEQ, is the first test authorized by the Food and Drug Administration for the detection and monitoring of MRD in patients with multiple myeloma, B cell acute lymphoblastic leukemia and chronic lymphocytic leukemia, and is also available as a CLIA-validated laboratory developed test for patients with other lymphoid cancers, including diffuse large B cell lymphoma and mantle cell lymphoma (“MCL”). In the fourth quarter of 2024, we obtained Medicare coverage for MCL and initiated promotional efforts in MCL. We also obtained a new Medicare Clinical Laboratory Fee Schedule rate of $2,007 per test for clonoSEQ and MolDX separately updated the clonoSEQ episode pricing to $8,029 for all covered indications. This represented a 17% increase from the previous episode price. In April 2025, Palmetto GBA expanded coverage of clonoSEQ to include single time point testing to monitor for recurrence in patients with a history of MCL. This expanded coverage is in addition to the existing Medicare episode payment structure for clonoSEQ. With the use of clonoSEQ, we are transforming how lymphoid cancers are treated by working with providers, pharmaceutical partners and payors. In an effort to enable easier test ordering, we have integrated our clonoSEQ test into electronic medical record systems, including Epic System Corporation’s Aura and Flatiron Health, Inc.’s OncoEMR®, of numerous accounts.

Immune Medicine leverages our proprietary ability to sequence, map, pair and characterize TCRs and B cell receptors at scale to drive opportunities in cancer and autoimmune disorders. Our capabilities enable us to offer an expanding suite of solutions including: immune receptor sequencing, licensing of our proprietary data, TCR-antigen prediction models and our target discovery capabilities. We are applying artificial intelligence and machine learning models to map at scale TCR sequences to the diseases they bind to enable commercial offerings and our own product research initiatives.

We recognized revenue of $70.9 million and $52.4 million for the three months ended March 31, 2026 and 2025, respectively. Net loss attributable to Adaptive Biotechnologies Corporation was $20.0 million and $29.9 million for the three months ended March 31, 2026 and 2025, respectively. We have funded our operations to date principally from the sale of convertible preferred stock and common stock, including the sale of common stock in our initial public offering and follow-on offering, revenue and the proceeds received from the revenue interest purchase agreement we entered into in September 2022 (the “Purchase Agreement”). As of March 31, 2026 and December 31, 2025, we had cash, cash equivalents and marketable securities of $237.2 million and $240.2 million, respectively. These balances include $15.3 million and $13.1 million of cash and cash equivalents held by Digital Biotechnologies, Inc., respectively.
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Components of Results of Operations

Revenue

We derive revenue by providing diagnostic and research services in our MRD and Immune Medicine business areas. Our MRD revenue consists of revenue generated from (1) providing our clonoSEQ report to clinical customers; (2) providing MRD sample testing services to biopharmaceutical customers and certain academic institutions, including investigator-led clinical trials; and (3) providing our clonoSEQ report or results to certain international laboratory sites through technology transfers. We disclose our clonoSEQ test volume, which includes the number of clonoSEQ reports and results we have provided to ordering physicians in the U.S. and international technology transfer sites. These volumes do not include sample results from our biopharmaceutical customers or academic institutions utilizing our MRD services. Our Immune Medicine revenue consists of revenue generated from

(1) providing sample testing services for our commercial research product, Adaptive Immunosequencing; (2) data licensing and target discovery services; and (3) for periods prior to October 1, 2025, our former collaboration with Genentech, Inc. (“Genentech”) under the worldwide collaboration and license agreement with Genentech (the “Genentech Agreement”).

For our clinical customers, we primarily derive revenue from providing our clonoSEQ report to ordering physicians. We bill commercial, government and medical institution payors based on reports delivered to ordering physicians. Amounts paid for clonoSEQ by commercial, government and medical institution payors vary based on respective reimbursement rates and patient responsibilities, which may differ from our targeted list price. We recognize clinical revenue by evaluating customer payment history, contracted reimbursement rates, if applicable, and other adjustments to estimate the amount of revenue that is collectible.

For our clonoSEQ coverage under Medicare, we bill an episode of treatment when we deliver the first eligible test report. This billing contemplates all necessary tests required during a patient’s treatment cycle, which is currently estimated at approximately four tests per patient, including the initial sequence identification test. Revenue recognition commences at the time the initial billable test report is delivered and is based upon cumulative tests delivered to date. Any unrecognized revenue from the initial billable test is recorded as deferred revenue and recognized either as we deliver our estimate of the remaining tests in a patient’s treatment cycle or when the likelihood becomes remote that a patient will receive additional testing. In certain cases, we continue to provide services and incur costs for patients who exceed our number of estimated tests.

For our research customers, which include biopharmaceutical customers and academic institutions for both our MRD and Adaptive Immunosequencing services, delivery of the respective test results may include some level of professional support and analysis. Terms with biopharmaceutical customers generally include non-refundable payments made in advance of services (“upfront payments”), which we record as deferred revenue. For all research customers, we recognize revenue as we deliver sequencing results. From time to time, we offer discounts in order to gain rights and access to certain datasets. Revenue is recognized net of these discounts and costs associated with these services are reflected in cost of revenue. In periods where our sample estimates are reduced or a customer project is cancelled and, in either case, we have remaining related deferred revenue, we recognize revenue using a cumulative catch-up approach based on the proportion of samples delivered to date relative to the total samples expected to be delivered. Certain of our MRD revenue arrangements with biopharmaceutical customers include cash consideration from the achievement of regulatory milestones of the respective biopharmaceutical customers’ therapeutics. Such revenue is constrained from recognition until it becomes probable that such milestone will be achieved.

Under certain agreements with our biopharmaceutical customers who seek access to our platform to support their therapeutic development activities, revenues are generated from research and development support services that we provide or have developed. These agreements have included non-refundable upfront payments. Revenue recognized from these activities include revenue recognized from the former Genentech Agreement and a data licensing agreement.

For our data licensing agreement, we provide non‑exclusive licenses to specified TCR dataset tranches. We identified one performance obligation: the delivery of the respective TCR dataset tranche. We recognize revenue upon delivery of such licensed data. We also have the right to receive additional consideration upon the renewal or exercise of additional TCR dataset tranche licenses. These do not represent material rights, and as such, will be accounted for when and if exercised.

For our target discovery agreement, we received an initial upfront payment and rights to additional consideration upon the delivery of completed disease-specific TCRs pursuant to a research plan. We identified two distinct performance obligations: (1) to provide Adaptive Immunosequencing services for customer provided specimens; and (2) the delivery of the disease-specific TCRs with the associated license rights. The consideration allocated to each of the respective performance obligations is recognized as revenue upon the delivery of the respective datasets. If the customer elects to further develop therapeutics, we may be eligible to receive additional development, commercial and sales milestone payments that could total up to $877.5 million. All such development, commercial and sales‑based milestone payments are fully constrained until the underlying triggering events occur. The customer is solely responsible for any subsequent development costs following the conclusion of the research plan.
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We expect our MRD revenue to increase in both the short term and long term as we continue to increase our MRD clinical testing volume through enhanced penetration in our existing covered patient populations, expand into new patient populations and optimize payor coverage. Our MRD revenue may fluctuate period to period due to the uncertain timing of receipt of our biopharmaceutical customer samples, which may cause uncertainty in the delivery of our products and services, the recognition of milestones related to regulatory approvals of our biopharmaceutical customers’ therapeutics and changes in estimates of our clinical revenue reimbursement rates.

We expect our Immune Medicine revenue to increase in the short term. Our Immune Medicine revenue may fluctuate from period to period due to the timing of receipt of customer samples from our biopharmaceutical customers and the potential recognition of milestones under our target discovery agreement.

Cost of Revenue

Cost of revenue includes the cost of materials, personnel-related expenses (including salaries, benefits and share-based compensation), shipping and handling expenses, equipment costs, allocated facility costs associated with processing samples and professional support costs related to our service revenue activities. Allocated facility costs include depreciation of laboratory equipment, as well as allocated facility occupancy and information technology costs. Costs associated with processing samples are recorded as expense, regardless of the timing of revenue recognition. As such, cost of revenue and related volume does not always trend in the same direction as revenue recognition and related volume. Additionally, costs to support the Genentech Agreement were a component of our research and development expenses.

We expect cost of revenue to moderately increase in the short term and to increase in absolute dollars in the long term as we grow our sample testing volume, but the cost per sample to decrease over the long term due to the efficiencies we may gain as assay volume increases from improved utilization of our laboratory capacity, automation and other value engineering initiatives. If our sample volume throughput is reduced, cost of revenue as a percentage of total revenue may be adversely impacted due to fixed overhead costs.

Research and Development Expenses

Research and development expenses consist of laboratory materials costs, personnel-related expenses (including salaries, benefits and share-based compensation), equipment costs, allocated facility and information technology costs and contract service expenses. Research and development activities support further development and refinement of existing assays and products, discovery of new technologies and investments in our immune medicine platform. We also include in research and development expenses the costs associated with software development of applications to support future commercial opportunities, as well as development activities to support laboratory scaling and workflow. We are currently conducting research and development activities for several products and services and we typically use our laboratory materials, personnel, facilities, information technology and other development resources across multiple development programs. Additionally, certain of these research and development activities benefit more than one of our product opportunities.

The costs to support the Genentech Agreement were a component of our research and development expenses. Additionally, a component of our research and development expenses are costs supporting clinical and analytical validations to obtain regulatory approval for future clinical products and services. Some of these activities have generated and may in the future generate revenue.

We expect research and development expenses to moderately decrease in the short term and to decrease as a percentage of revenue in the long term, although the percentage may fluctuate from period to period due to the timing and extent of our development and commercialization efforts.

Sales and Marketing Expenses

Sales and marketing expenses include personnel-related expenses (including salaries, benefits and share-based compensation) for commercial sales, product and account management, marketing, reimbursement, medical education and business development personnel that support commercialization of our platform products. In addition, these expenses include external costs such as advertising expenses, customer education and promotional expenses, market analysis expenses, conference fees, travel expenses and allocated facility and information technology costs.

We expect sales and marketing expenses to moderately increase in the short term. In the long term, we expect sales and marketing expenses to increase in absolute dollars as we increase marketing activities to drive awareness and adoption of our products and services. However, we expect sales and marketing expenses to decrease as a percentage of revenue in the long term, subject to fluctuations from period to period due to the timing and magnitude of these expenses.
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General and Administrative Expenses

General and administrative expenses include personnel-related expenses (including salaries, benefits and share-based compensation) for our personnel in executive, legal, finance and accounting, human resources and other administrative functions, including third-party clinical billing services. In addition, these expenses include insurance costs, external legal costs, accounting and tax service expenses, consulting fees and allocated facility and information technology costs.

We expect general and administrative expenses to moderately decrease in the short term and to decrease as a percentage of revenue in the long term.

Interest Expense

Interest expense includes costs associated with our revenue interest liability related to the Purchase Agreement and noncash interest costs associated with the amortization of the related deferred issuance costs. We impute interest expense using the effective interest rate method. We calculate an effective interest rate which will amortize our related obligation to zero over the anticipated repayment period. A significant increase or decrease in or changes in timing of forecasted revenue will prospectively impact our interest expense.

Statements of Operations Data and Other Financial and Operating Data

The following table sets forth our statements of operations data and other financial and operating data for the periods presented (in thousands, except share and per share amounts):

	
	
	
	Three Months Ended March 31,
	

	
	
	
	2026
	
	
	
	2025
	
	

	Statements of Operations Data:
	
	
	
	
	
	
	
	
	

	Revenue
	$
	70,874
	
	$
	52,443
	
	

	Operating expenses
	
	
	
	
	
	
	
	
	

	Cost of revenue
	
	
	18,708
	
	
	
	16,979
	
	

	Research and development
	
	
	23,623
	
	
	
	24,203
	
	

	Sales and marketing
	
	
	26,346
	
	
	
	23,047
	
	

	General and administrative
	
	
	20,984
	
	
	
	17,399
	
	

	Amortization of intangible assets
	
	
	419
	
	
	
	419
	
	

	Total operating expenses
	
	
	90,080
	
	
	
	82,047
	
	

	Loss from operations
	
	
	(19,206)
	
	
	(29,604)
	

	Interest and other income, net
	
	
	2,080
	
	
	
	2,679
	
	

	Interest expense
	
	
	(2,889)
	
	
	(2,905)
	

	
	
	
	
	
	
	
	
	
	

	Net loss
	
	
	(20,015)
	
	
	(29,830)
	

	Add: Net income attributable to noncontrolling interest
	
	
	(18)
	
	
	(22)
	

	
	
	
	
	
	
	
	
	
	

	Net loss attributable to Adaptive Biotechnologies Corporation
	$
	(20,033)
	$
	(29,852)
	

	
	
	
	
	
	
	
	
	
	

	Net loss per share attributable to Adaptive Biotechnologies Corporation common shareholders, basic
	$
	(0.13)
	$
	(0.20)
	

	and diluted
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Weighted-average shares used in computing net loss per share attributable to Adaptive Biotechnologies
	
	
	155,521,048
	
	
	
	149,195,028
	
	

	Corporation common shareholders, basic and diluted
	
	
	
	
	
	
	
	
	

	Other Financial and Operating Data:
	
	
	
	
	
	
	
	
	

	Adjusted EBITDA(1)
	$
	(2,469)
	$
	(12,748)
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(1) Adjusted EBITDA is a non-GAAP financial measure that we define as net loss attributable to Adaptive Biotechnologies Corporation adjusted for interest and other income, net, interest expense, income tax (expense) benefit, depreciation and amortization expense, impairment costs for long-lived assets, restructuring expense and share-based compensation expense. See “Adjusted EBITDA” below for a reconciliation between Adjusted EBITDA and net loss attributable to Adaptive Biotechnologies Corporation, the most directly comparable GAAP financial measure, and a discussion about the limitations of Adjusted EBITDA.
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Comparison of the Three Months Ended March 31, 2026 and 2025

Revenue


	
	Three Months Ended March
	
	
	Change
	
	
	Percent of Revenue
	

	(in thousands, except percentages)
	
	
	31,
	
	
	
	
	
	
	
	
	

	
	
	2026
	
	
	2025
	
	
	$
	
	
	%
	
	2026
	
	2025
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MRD revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service revenue
	$
	58,093
	$
	39,221
	$
	18,872
	
	
	48%
	
	
	
	
	

	Regulatory milestone revenue
	
	9,000
	
	
	4,500
	
	
	4,500
	
	
	100
	
	
	
	
	
	

	Total MRD revenue
	
	67,093
	
	
	43,721
	
	
	23,372
	
	
	53
	
	95%
	83%
	

	Immune Medicine revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service and licensing revenue
	
	3,781
	
	
	5,122
	
	
	(1,341)
	
	(26)
	
	
	
	
	

	Collaboration revenue
	
	—
	
	
	3,600
	
	
	(3,600)
	
	(100)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Immune Medicine revenue
	
	3,781
	
	
	8,722
	
	
	(4,941)
	
	(57)
	5%
	17%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenue
	$
	70,874
	
	$
	52,443
	$
	18,431
	
	
	35
	
	100%
	100%
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The $23.4 million increase in MRD revenue was primarily due to a $15.8 million increase in revenue generated from providing clonoSEQ to clinical customers, a $4.5 million increase in revenue recognized upon the achievement of regulatory milestones by certain of our biopharmaceutical customers and a $3.5 million increase in revenue generated from providing MRD sample testing services to biopharmaceutical customers, partially offset by a $0.6 million decrease in revenue generated from providing MRD sample testing services to investigator-led clinical trials. Our clonoSEQ test volume increased by 41% to 32,595 tests delivered in the three months ended March 31, 2026 from 23,117 tests delivered in the three months ended March 31, 2025.

The $4.9 million decrease in Immune Medicine revenue was primarily due to a $3.6 million decrease in revenue generated from the Genentech Agreement, resulting from the termination of the Genentech Agreement in August 2025, and a $1.3 million decrease in sample testing revenue generated from our biopharmaceutical and academic customers.

Cost of Revenue

	
	Three Months Ended March
	
	Change
	
	
	Percent of Revenue
	
	

	(in thousands, except percentages)
	
	31,
	
	
	
	
	
	
	
	

	
	2026
	
	2025
	
	$
	
	
	%
	
	2026
	
	2025
	
	

	Cost of revenue
	$  18,708
	$  16,979
	$   1,729
	
	
	10%
	26%
	32%
	



The $1.7 million increase in cost of revenue was primarily attributable to a $0.9 million increase in shipping and handling expenses and a $0.7 million increase in labor and overhead costs.

Research and Development

	
	Three Months Ended March
	
	
	Change
	
	
	Percent of Revenue
	
	

	(in thousands, except percentages)
	
	31,
	
	
	
	
	
	
	
	
	

	
	2026
	
	2025
	
	
	$
	
	
	%
	
	2026
	
	2025
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research and development
	$  23,623
	$  24,203
	$
	(580)
	
	(2)%
	33%
	46%
	



The following table presents disaggregated research and development expenses by cost classification for the periods presented:

	(in thousands)
	
	Three Months Ended March 31,
	
	
	Change
	
	

	
	
	2026
	
	
	2025
	
	
	
	
	

	Research and development materials and allocated production laboratory expenses
	$
	3,029
	$
	3,644
	$
	(615)
	

	Personnel expenses
	
	15,021
	
	
	14,584
	
	
	437
	
	

	Allocable facilities and information technology expenses
	
	1,860
	
	
	1,945
	
	
	(85)
	

	Software and cloud services expenses
	
	1,972
	
	
	1,322
	
	
	650
	
	

	Depreciation and other expenses
	
	1,741
	
	
	2,708
	
	
	(967)
	

	
	
	
	
	
	
	
	
	
	
	

	Total
	$
	23,623
	
	$
	24,203
	
	$
	(580)
	

	24
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The $0.6 million decrease in research and development expenses was primarily attributable to a $1.0 million decrease in depreciation and other expenses and a $0.6 million decrease in laboratory materials and allocated production laboratory expenses, which was driven primarily by decreased investments in clonoSEQ efforts. These decreases were partially offset by a $0.7 million increase in software and cloud services expenses and a $0.4 million increase in personnel costs.

Sales and Marketing

	
	Three Months Ended March
	
	Change
	
	
	Percent of Revenue
	
	

	(in thousands, except percentages)
	
	31,
	
	
	
	
	
	
	
	

	
	2026
	
	2025
	
	$
	
	
	%
	
	2026
	
	2025
	
	

	Sales and marketing
	$  26,346
	$  23,047
	$   3,299
	
	
	14%
	37%
	44%
	



The $3.3 million increase in sales and marketing expenses was primarily attributable to a $1.8 million increase in personnel costs, a $0.8 million increase in travel and customer event related expenses and a $0.5 million increase in computer and software expenses.

General and Administrative

	
	Three Months Ended March
	
	Change
	
	
	Percent of Revenue
	
	

	(in thousands, except percentages)
	
	31,
	
	
	
	
	
	
	
	

	
	2026
	
	2025
	
	$
	
	
	%
	
	2026
	
	2025
	
	

	General and administrative
	$  20,984
	$  17,399
	$   3,585
	
	
	21%
	30%
	33%
	



The $3.6 million increase in general and administrative expenses was primarily attributable to a $1.7 million increase in personnel costs, a $0.9 million increase in computer and software expenses and a $0.8 million increase in third-party billing service fees.

Interest and Other Income, Net

	(in thousands, except percentages)
	
	Three Months Ended March 31,
	
	
	Change
	
	

	
	
	2026
	
	
	2025
	
	$
	
	
	
	%
	

	Interest and other income, net
	$
	2,080
	$
	2,679
	$
	(599)
	
	(22)%
	



The $0.6 million decrease in interest and other income, net was primarily attributable to a decrease in net interest income and investment amortization driven by decreased holdings of and interest rates pertaining to our cash, cash equivalents and marketable securities.

Interest Expense

	(in thousands, except percentages)
	
	Three Months Ended March 31,
	
	
	
	Change
	
	

	
	
	2026
	
	
	
	2025
	
	
	$
	
	
	
	%
	

	Interest expense
	$
	(2,889)
	$
	(2,905)
	$
	16
	
	
	(1)%
	



The nominal decrease in interest expense was attributable to a change in our assumptions regarding the timeframe in which our Purchase Agreement will be fully repaid.
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Segment Adjusted EBITDA

	(in thousands, except percentages)
	
	
	Three Months Ended March 31,
	
	
	Change
	
	
	

	
	
	
	2026
	
	
	
	2025
	(1)
	
	
	
	$
	
	
	%
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MRD Adjusted EBITDA(2)
	$
	12,138
	
	$
	(4,111)
	$
	16,249
	
	
	(395)%
	
	

	Immune Medicine Adjusted EBITDA(2)
	
	
	(10,360)
	
	
	(5,106)
	
	
	(5,254)
	
	103
	
	



(1) Costs related to Digital Biotechnologies, Inc. are no longer included as Immune Medicine costs and have been reclassified to our unallocated corporate category.

(2)Adjusted EBITDA is a non-GAAP financial measure. See “Adjusted EBITDA” below for an explanation of how it is calculated and used by management. Adjusted EBITDA related to our unallocated corporate category is included in the calculation of consolidated Adjusted EBITDA but not shown above in the breakout of segment Adjusted EBITDA.

The $16.2 million improvement in MRD Adjusted EBITDA was primarily attributable to a $23.4 million increase in MRD revenue, partially offset by an increase in operating expenses, excluding those identified as reconciling items between segment net income and segment net loss, respectively, and segment Adjusted EBITDA. The increase in these operating expenses relates primarily to sales and marketing and general and administrative activities.

The $5.3 million increase in Immune Medicine Adjusted EBITDA deficit was primarily attributable to a $4.9 million decrease in Immune Medicine revenue, resulting largely from the termination of the Genentech Agreement in August 2025.

Adjusted EBITDA

Adjusted EBITDA is a non-GAAP financial measure that we define as net loss attributable to Adaptive Biotechnologies Corporation adjusted for interest and other income, net, interest expense, income tax (expense) benefit, depreciation and amortization expense, impairment costs for long-lived assets, restructuring expense and share-based compensation expense. We define our segment Adjusted EBITDA in the same way to the extent the net loss attributable to Adaptive Biotechnologies Corporation and adjustments are allocable to each segment. See Note 13, Segment Information of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report for more information regarding segment Adjusted EBITDA.

Management uses Adjusted EBITDA, including segment Adjusted EBITDA, to evaluate the financial performance of our business and segments and to evaluate the effectiveness of our strategies. We present these figures because we believe it is frequently used by analysts, investors and other interested parties to evaluate companies in our industry and it facilitates comparisons on a consistent basis across reporting periods. Further, we believe it is helpful in highlighting trends in our operating results because it excludes items that are not indicative of our core operating performance.

Adjusted EBITDA, including segment Adjusted EBITDA, has limitations as an analytical tool and you should not consider it in isolation or as a substitute for analysis of our results as reported under GAAP. We may in the future incur expenses similar to the adjustments we make. In particular, we expect to incur meaningful share-based compensation expense in the future. Other limitations include that Adjusted EBITDA, including segment Adjusted EBITDA, does not reflect:

· all expenditures or future requirements for capital expenditures or contractual commitments;

· changes in our working capital needs;

· interest expense, which is an ongoing element of our costs to operate;

· income tax (expense) benefit, which may be a necessary element of our costs and ability to operate;

· the costs of replacing the assets being depreciated and amortized, which will often have to be replaced in the future;

· the noncash component of employee compensation expense;

· long-lived assets impairment costs; and

· the impact of earnings or charges resulting from matters we consider not to be reflective, on a recurring basis, of our ongoing operations, such as our restructuring activities and reductions in workforce.

In addition, Adjusted EBITDA, including segment Adjusted EBITDA, may not be comparable to similarly titled measures used by other companies in our industry or across different industries.
26
[image: ]

Adaptive Biotechnologies Corporation

The following is a reconciliation of net loss attributable to Adaptive Biotechnologies Corporation, the most directly comparable GAAP financial measure, to Adjusted EBITDA for the periods presented (in thousands):

	
	
	Three Months Ended March 31,
	
	

	
	
	2026
	
	
	
	2025
	
	

	Net loss attributable to Adaptive Biotechnologies Corporation
	$
	(20,033)
	$
	(29,852)

	Interest and other income, net
	
	
	(2,080)
	
	
	(2,679)

	Interest expense(1)
	
	
	2,889
	
	
	
	2,905
	

	Depreciation and amortization expense
	
	
	3,837
	
	
	
	4,731
	

	Impairment of long-lived assets(2)
	
	
	347
	
	
	
	—

	Restructuring expense(2)
	
	
	643
	
	
	
	—

	Share-based compensation expense(3)
	
	
	11,928
	
	
	
	12,147
	

	Adjusted EBITDA
	$
	(2,469)
	$
	(12,748)
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(1) Represents costs associated with our revenue interest liability and noncash interest costs associated with the amortization of the related deferred issuance costs. See Note 8, Revenue Interest Purchase Agreement of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report for details on the Purchase Agreement.
(2) Represents expenses recognized in conjunction with a restructuring that primarily impacted research and development activities.

(3) Represents share-based compensation expense related to various awards. See Note 11, Equity Incentive Plans of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report for details on our share-based compensation expense.

Liquidity and Capital Resources

We have incurred losses since inception, apart from the three month period ended September 30, 2025, and have incurred negative cash flows from operations since inception through March 31, 2026, with the exception of certain 2019 periods for which we had positive cash flows from operations. As of March 31, 2026, we had an accumulated deficit of $1.4 billion.

We have funded our operations to date principally from the sale of convertible preferred stock and common stock, revenue and the proceeds received from the Purchase Agreement. Pursuant to the Purchase Agreement entered into in September 2022, we received net cash proceeds of $124.4 million, after deducting issuance costs. As of March 31, 2026, we had cash, cash equivalents and marketable securities of $221.9 million, excluding $15.3 million of cash and cash equivalents held by Digital Biotechnologies, Inc.

We believe our existing cash, cash equivalents and marketable securities will be sufficient to fund our operating expenses and capital expenditure requirements through at least the next 12 months. We may consider raising additional capital to expand our business, to pursue strategic investments, to take advantage of financing opportunities or for other reasons.

If our available cash, cash equivalents and marketable securities balances and anticipated cash flows are insufficient to satisfy our liquidity requirements, we may seek to sell additional equity or convertible debt securities, enter into a credit facility or another form of third-party funding or seek other debt financing. The sale of equity and convertible debt securities may result in dilution to our shareholders and, in the case of preferred equity securities or convertible debt, those securities could provide for rights, preferences or privileges senior to those of our common stock. The terms of debt securities issued or borrowings pursuant to a credit agreement could impose significant restrictions on our operations. This additional capital may not be available on reasonable terms, or at all.

We plan to utilize the existing cash, cash equivalents and marketable securities on hand primarily to fund our commercial and assay development initiatives associated with clonoSEQ, our continued research and development initiatives related to mapping TCRs to antigens and the advancement of our target discovery capabilities. Cash in excess of immediate requirements is invested in accordance with our investment policy, primarily with a view to capital preservation and liquidity. Currently, our funds are held in money market funds and marketable securities consisting of U.S. government treasury and agency securities, corporate bonds and commercial paper.

While we may experience variability in revenue in the near term, over the long-term we expect revenue from our current and future products and services to grow. Accordingly, we expect our accounts receivable and inventory balances to increase. Our levels of accounts receivable may fluctuate relative to our revenue for a number of reasons, including the timing of milestone triggers and related payment of those milestones and an increase in revenue generated from clinical customers, which may result in more billings in arrears as opposed to upfront payments. Any increase in accounts receivable and inventory may not be completely offset by increases in accounts payable and accrued expenses, which could result in greater working capital requirements.
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Contractual Obligations

There have been no material changes outside the ordinary course of business to our contractual obligations and commitments as previously disclosed in our Annual Report on Form 10-K for the year ended December 31, 2025 (the “Annual Report”) filed with the SEC on February 26, 2026.

See Note 7, Leases and Note 8, Revenue Interest Purchase Agreement of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report for more information regarding our contractual obligations relating to lease agreements and the Purchase Agreement, respectively.

Cash Flows

The following table summarizes our uses and sources of cash for the three months ended March 31, 2026 and 2025 (in thousands):

	
	
	Three Months Ended March 31,
	
	

	
	
	2026
	
	
	2025
	
	

	Net cash used in operating activities
	$
	(9,537)
	$
	(28,484)

	Net cash provided by investing activities
	
	
	9,143
	
	25,573

	Cash provided by financing activities
	
	
	7,500
	
	5,451



Operating Activities

Net cash used in operating activities was primarily comprised of changes in operating assets and liabilities and net loss, as adjusted for noncash items. Noncash adjustments consist primarily of share-based compensation, depreciation and amortization and noncash lease expense.

Net cash used in operating activities was $9.5 million as compared to $28.5 million for the three months ended March 31, 2026 and 2025, respectively. The decrease in net cash used in operating activities was primarily driven by an increase in customer collections.

Investing Activities

Net cash provided by investing activities was $9.1 million as compared to $25.6 million for the three months ended March 31, 2026 and 2025, respectively. The decrease in net cash provided by investing activities was primarily due to a decrease in proceeds from maturities of marketable securities, partially offset by a reduction in purchases of marketable securities and property and equipment.

Financing Activities

Cash provided by financing activities was $7.5 million as compared to $5.5 million for the three months ended March 31, 2026 and 2025, respectively. The increase in cash provided by financing activities was primarily due to proceeds received from Digital Biotechnologies, Inc.’s Series A Preferred Stock financing, partially offset by a decrease in proceeds from the exercise of stock options.

Net Operating Loss Carryforwards

Utilization of our net operating loss (“NOL”) carryforwards and credits may be subject to a substantial annual limitation due to the ownership change limitations provided by Section 382 of the Internal Revenue Code of 1986 (“Section 382”) and similar state provisions. The annual limitation may result in the expiration of NOL carryforwards and credits before utilization. If there should be an ownership change, our ability to utilize our NOL carryforwards and credits could be limited. We have completed a Section 382 analysis for changes in ownership through December 31, 2023 and continue to monitor for changes that could trigger a limitation. Based on this analysis, we do not expect to have any permanent limitations on the utilization of our federal NOLs. Under the Tax Cuts and Jobs Act of 2017, federal NOLs incurred in 2018 and future years may be carried forward indefinitely, but the deductibility of such federal NOLs is subject to an annual limitation. NOLs generated prior to 2018 are eligible to be carried forward up to 20 years. Based on the available objective evidence, management determined that it was more likely than not that the net deferred tax assets would not be realizable as of December 31, 2025. Accordingly, management applied a full valuation allowance against net deferred tax assets as of December 31, 2025.
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Critical Accounting Policies and Estimates

We have prepared the unaudited condensed consolidated financial statements in accordance with GAAP. Our preparation of these unaudited condensed consolidated financial statements requires us to make certain estimates, judgments and assumptions that affect the reported amounts of assets and liabilities and the related disclosures at the date of the unaudited condensed consolidated financial statements, as well as the reported amounts of revenues and expenses recorded during the periods presented. We evaluate our estimates and judgments on an ongoing basis. We base our estimates on historical experience and other relevant assumptions that we believe to be reasonable under the circumstances. Estimates are used in several areas, including, but not limited to, estimates of progress to date for certain performance obligations and the transaction price for certain contracts with customers, imputing interest for the Purchase Agreement, the provision for income taxes, including related reserves, the analysis of goodwill impairment and the recoverability and impairment of long-lived assets, among others. These estimates generally involve complex issues and require judgments, involve the analysis of historical results and prediction of future trends, can require extended periods of time to resolve and are subject to change from period to period. Actual results may differ materially from management’s estimates.

While our significant accounting policies are described in more detail in our Annual Report filed with the SEC on February 26, 2026, as well as in Note 2, Significant Accounting Policies of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report, we believe the following accounting policies are critical to the judgments and estimates used in the preparation of the unaudited condensed consolidated financial statements:

· revenue recognition;

· imputing interest for the Purchase Agreement;

· goodwill; and

· recoverability and impairment of long-lived assets.

There have been no material changes to our critical accounting policies and estimates as previously disclosed in our Annual Report filed with the SEC on February 26, 2026.

Recent Accounting Pronouncements

See Note 2, Significant Accounting Policies of the accompanying notes to the unaudited condensed consolidated financial statements included elsewhere in this report for more information.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

Interest Rate Risk

We are exposed to market risk for changes in interest rates related primarily to our cash and cash equivalents and marketable securities. As of March 31, 2026, there have been no material changes to our market risks as previously disclosed in our Annual Report filed with the SEC on February 26, 2026. We do not enter into investments for trading purposes and have not used any derivative financial instruments to manage our interest rate risk exposure.

Item 4. Controls and Procedures

Under the supervision and with the participation of our management, including our chief executive officer and chief financial officer, we evaluated the effectiveness of the design and operation of our disclosure controls and procedures pursuant to Rule 13a-15 under the Securities Exchange Act of 1934, as amended (the “Exchange Act”) as of the end of the period covered by this report. Based on that evaluation, our chief executive officer and chief financial officer have concluded that our disclosure controls and procedures were effective as of March 31, 2026. There was not any change in our internal control over financial reporting (as such term is defined in Rule 13a-15(f) under the Exchange Act) during the three months ended March 31, 2026 that has materially affected, or is reasonably likely to materially affect, our internal control over financial reporting.
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PART II—OTHER INFORMATION

Item 1. Legal Proceedings

From time to time, we may be subject to legal proceedings. We are not currently a party to or aware of any proceedings that we believe will have, individually or in the aggregate, a material adverse effect on our business, financial condition or results of operations. Regardless of outcome, litigation can have an adverse impact on us because of defense and settlement costs, diversion of management resources and other factors.

Item 1A. Risk Factors

Investing in our common stock involves a high degree of risk. We operate in a rapidly changing environment that involves a number of risks that could materially affect our business, financial condition or future results, some of which are beyond our control. In addition to the other information set forth in this report, the risks and uncertainties that we believe are most important for you to consider are discussed in Part I, Item 1A under the caption “Risk Factors” in our Annual Report filed with the SEC on February 26, 2026. The risk factors may be important to understanding other statements in this report and should be read in conjunction with the unaudited condensed consolidated financial statements and related notes in this report. The occurrence of any single risk or any combination of risks could materially and adversely affect our business, operations, product pipeline, operating results, financial condition or liquidity, and consequently, the value of our securities. Further, additional risks that we currently do not know about or that we currently believe to be immaterial may also impair our business, financial condition, operating results and prospects. There have been no material changes to the risk factors described in our Annual Report filed with the SEC on February 26, 2026.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Not applicable.

Item 3. Defaults Upon Senior Securities

Not applicable.

Item 4. Mine Safety Disclosures

Not applicable.

Item 5. Other Information

On March 13, 2026, Harlan Robins, Chief Scientific Officer, adopted a Rule 10b5-1 trading plan. Dr. Robins’s plan provides for the sale of up to 984,800 shares of our common stock until December 31, 2026. This plan was entered into during an open insider trading window and is intended to satisfy the affirmative defense of Rule 10b5-1(c) under the Exchange Act and our policies regarding transactions in our securities.

On March 16, 2026, Kyle Piskel, Chief Financial Officer, terminated a Rule 10b5-1 trading plan that had been adopted on August 28, 2025 and provided for the sale of up to 173,901 shares of common stock and 100% of the net vested shares of our common stock received in connection with the vesting of certain restricted stock units. The plan was originally scheduled to expire on June 30, 2026. No further transactions will occur under the terminated plan.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.
Adaptive Biotechnologies Corporation

Date: May 5, 2026	By:	/s/ Chad Robins
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Chad Robins

Chief Executive Officer and Director (Principal Executive

Officer)

Date: May 5, 2026	By:	/s/ Kyle Piskel
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Kyle Piskel

Chief Financial Officer (Principal Financial Officer)
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Exhibit 10.1

ADAPTIVE BIOTECHNOLOGIES CORPORATION

NOTICE OF GRANT OF PERFORMANCE UNITS

(For U.S. Participants)

Adaptive Biotechnologies Corporation (the “Company”) has granted to the Participant an award (the “Award”) of certain Performance Units (“PSUs”) pursuant to the Adaptive Biotechnologies Corporation 2019 Equity Incentive Plan (the “Plan”). The Award is subject to all of the terms and conditions of this Performance Stock Unit Grant Notice, the Performance Goals and Vesting Criteria set forth on Attachment I to this Grant Notice, and the Performance Units Agreement (collectively, including all attachments and exhibits, the “Award Agreement”) and the Plan


Participant:

Date of Grant:

Vesting Date:
[image: ]



Employee ID:



Target Number of PSUs:


Maximum Number of PSUs:



[



]% of Target Number of PSUs


Superseding Agreement:


None


Performance Period:


Vesting Schedule:



As provided in the Performance Goals and Vesting Criteria set forth on Attachment I for performance targets referenced below.


Performance Target:


[Total Shareholder Return] [Revenue Compounded Annual Growth Rate]


Issuance Schedule:


If a PSU vests, the Company will deliver one share of Stock in settlement of each vested PSU as set forth in Section 6 of the Performance Units Agreement.


By their signatures below or by electronic acceptance or authentication in a form authorized by the Company, the Company and the Participant agree that the Award is governed by this Grant Notice and by the provisions of the Award Agreement and the Plan, both of which are made a part of this document, and by the Superseding Agreement, if any. The Participant acknowledges that copies of the Plan, the Award Agreement and the prospectus for the Plan are available on the Company’s internal web site and may be viewed and printed by the Participant for attachment to the Participant’s copy of this Grant Notice. The Participant represents that the Participant has read and is familiar with the provisions of the Award Agreement and the Plan, and hereby accepts the Award subject to all of their terms and conditions.

	ADAPTIVE BIOTECHNOLOGIES CORPORATION
	PARTICIPANT
	

	By:
	
	

	Name:
	Signature
	

	Title:
	
	

	Address:
	Date
	

	
	Address
	

	
	
	




ATTACHMENTS: Attachment I; 2019 Equity Incentive Plan, as amended to the Date of Grant; Performance Units Agreement and Plan Prospectus
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Attachment I

Performance Goals and Vesting Criteria

A. General

In order for any Performance Unit subject to the Award to vest and be earned, each of the Service Vesting Requirement and the Performance Goals as described herein must be satisfied. Any PSUs which may not potentially vest based on application of the Service Vesting Requirement and/or Performance Goals will be immediately forfeited.

For all purposes of this Award, the following terms have the following meanings:

“Good Reason” means without your written consent, (i) a material reduction in your authority, duties or responsibilities with the Company relative to your authority, duties or responsibilities in effect immediately prior to such reduction; provided, however, any change immediately following a Change in Control to a functionally comparable position with the Company’s successor or within its group of controlled corporations shall not constitute Good Reason hereunder, (ii) a material reduction in the your base compensation, other than in connection with simultaneous reductions in all other senior executives at the vice president level or above of equal or greater amount in percentage terms, (iii) a material change in the geographic location at which you must perform your duties (which, for purposes of this Agreement, means a change of geographic location from which the you are principally employed to a location more than fifty (50) miles from the location of your principal employment immediately prior to the relocation); or (iv) a material breach by the Company of the terms of this Award or any other agreement between you and the Company; provided, however, that in order for your resignation to have been implemented for “Good Reason” you must provide written notice to the Board within 30 days immediately following such events described in (i) through (iv) hereof, the Company must fail to cure such event within 30 days after receipt of such notice, and your resignation must be effective not later than 90 days after the expiration of such period to cure.

“Index Group” means the group of companies which are members of the S&P Biotechnology Select Industry Index as determined of the Date of Grant (each an “Index Company”), subject to adjustment as set forth in Part H below.

“Qualified Termination” means an involuntary termination of your employment by the Company without Cause or your resignation for Good Reason and which occurs during the period commencing on a Change in Control and ending twelve months following a Change in Control. A Qualified Termination does not include a termination of your employment due to death or disability. In order to qualify as a Qualified Termination, if requested by the Company you must provide the Company with an effective release of claims within 55 days following such termination of your employment.

“Qualified Pre-CIC Termination” means a Qualified Termination that occurs within the three-month period immediately preceding a Change in

Control

Other capitalized terms used herein have the meanings set forth in the Plan unless otherwise defined herein.

B. Service Vesting Requirement

Except as otherwise expressly provided in Sections E and F below, vesting of any portion of your Award is generally subject to your continuous

Service through [ ] (the “Service Vesting Requirement”). If your continuous Service terminates for any reason prior to your satisfaction of the Service Vesting Requirement except as
[image: ]

expressly provided in Sections E and F below, no portion of your Award is eligible to vest, and the PSUs subject to your Award will immediately terminate and be forfeited upon such termination of your continuous Service.

C. Performance Goals

The number of PSUs subject to your Award that may vest will be subject to the Company’s achievement with respect to the performance goals as set forth in paragraphs (1) and (2) below (together the “Performance Goals” and each a “Performance Goal”) over the Performance Period specified in the Grant Notice, with each Performance Goal weighted equally in determining the total number of PSUs that are eligible to vest. In all cases, the maximum number of PSUs that may vest is the Maximum Number of PSUs specified in the Grant Notice.

1. Total Shareholder Return.

Total shareholder return (“TSR”) of the Company over the Performance Period as measured as a relative percentile of the TSR performance of the Index Group during the Performance Period. The number of PSUs subject to your Award that may vest in connection with the achievement of the Performance Goal set forth in this paragraph will be determined by reference to the Company’s TSR Percentile Rank during the Performance Period as indicated in the chart below, with linear interpolation between the designated performance levels, subject to adjustment as provided herein. For such purposes, “Company TSR Percentile Rank” means the TSR Percentile Rank of the Company relative to TSR Percentile Rank of the Index Group as determined by the Committee for the Performance Period and “TSR Percentile Rank” means the percentile performance of the Company and each member of the Index Group based on the TSR for such company as determined by the Committee for the Performance Period.

	Company TSR Percentile Rank Compared to Index Group
	% Multiplier*
	Payout Level

	
	
	
	
	

	[
	]
	[
	]
	0%

	
	
	
	
	

	[
	]
	[
	]
	Threshold

	
	
	
	
	

	[
	]
	[
	]
	Target

	
	
	
	
	

	[
	]
	[
	]
	Maximum

	
	
	
	
	



*The Multiplier is applied to the Target Number of PSUs. Multiplier subject to linear interpolation between percentiles.

TSR will be calculated as follows, as adjusted for stock splits or similar changes in capital structure which occur during the Performance Period, and subject to Section F below.
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· Beginning Stock Price = Average daily closing stock price of last 20 trading days immediately preceding the start of the Performance Period
· Ending Stock Price = Average daily closing stock price of the last 20 trading days of the Performance Period

· Dividends = Reinvested dividends and dividend equivalents
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If the Company’s TSR is negative, the maximum number of PSUs that may vest with respect to the portion of the PSUs eligible to vest subject to

the level of attainment of Performance Goal set forth in this Section C.1 is capped at [ ]% of the applicable portion of the Target Number of PSUs that are eligible to vest based on the TSR Performance Goal ([ ]%) regardless of Company’s percentile rank compared to the Index.

2. MRD Revenue Compound Annual Growth Rate.

MRD Revenue Compound Annual Growth Rate (CAGR) will be measured based on the CAGR performance for MRD Revenue over the Performance Period as adjusted as set forth Part I below. CAGR will be calculated as MRD Revenue for the last completed fiscal year of the Performance Period divided by MRD Revenue for the fiscal year that ended immediately preceding the beginning of the Performance Period, then raising the result to an exponent of one divided by the number of calendar years in the Performance Period. Subtract one from the subsequent result to arrive at the applicable CAGR.

For purposes of this calculation, MRD Revenue means revenue, as defined under U.S. GAAP, derived from any product, service, license or other development initiative supporting the Company’s MRD reporting segment, as defined and set forth in the Company’s required SEC periodic reports filed during fiscal year 2025.

The number of PSUs subject to your Award that may vest in connection with the achievement of the Performance Goal set forth in this paragraph will be determined by reference to the Company’s level of achievement of MRD Revenue CAGR, as indicated in the chart below, with linear interpolation between the designated performance levels, subject to adjustment as provided herein.

	3-Year MRD Revenue CAGR
	% Multiplier*
	Payout Level

	
	
	
	
	

	[
	]
	[
	]
	0%

	
	
	
	
	

	[
	]
	[
	]
	Threshold

	
	
	
	
	

	[
	]
	[
	]
	Target

	
	
	
	
	

	[
	]
	[
	]
	Maximum

	
	
	
	
	




D. Vesting Determination and Settlement Dates

No Stock will be issued in settlement of your Award prior to the date of the Committee’s determination of the level of attainment of the Performance Goals and the number of your PSUs that will vest. In the absence of a Change in Control, as soon as practicable within the 60-day period following completion of the Performance Period, the Committee will determine the level of achievement of the Performance Goals and the applicable number of your PSUs that will vest, subject to your satisfaction of the Service Vesting Requirement (such number of PSUs, the “Earned PSUs”). The date of the Committee’s determination is the “Determination Date.” Except as specifically provided below, Stock will be issued in respect of the number of the PSUs that vest as soon as practicable within the 30-day period following such Determination Date. Any portion of the Award that does not vest on the Determination Date will immediately terminate and be forfeited on the Determination Date.

E. Termination of Employment due to Death or Disability.

Subject to Section F below, if, prior to the expiration of the Performance Period, your employment with the Company is terminated due to your death or Disability, the PSUs shall remain outstanding through the end of the Performance Period, and the number of PSUs that will vest on the Determination Date will be a pro-rata portion of
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the number of PSUs that would have vested had you remained in Continuous Service through the last day of the Performance Period. Such pro-rata portion will be determined by taking the number of Earned PSUs (as determined in accordance with Section D) or, if applicable, the Change in Control Determined Units (as defined in Section F) and multiplying by the percentage determined by taking the number of calendar days of continuous Service you completed during the Performance Period prior to the such termination and dividing such number by the total number of calendar days in the Performance Period. Any portion of the Award that does not vest on the Determination Date will immediately terminate and be forfeited on the Determination Date.

For the avoidance of doubt, in the event your employment with the Company is terminated for any reason other than as set forth in this Section or as described in Section F (including any termination of employment by you for any reason or by the Company with or without Cause), then all unvested PSUs will immediately terminate as of the date of such termination of employment and you shall not be entitled to any payments with respect thereto.

F. Impact of Change in Control.

1. In the event of a Change in Control prior to the end of the Performance Period in which no provision is made for the assumption, continuation or substitution of the PSUs, the PSUs, shall be automatically deemed vested at the applicable levels specified below and shall be settled (subject to Section G below) in connection with the Change in Control no later than 10 days following the Change in Control. The number of PSUs deemed vested will be determined based on (i) with respect to the TSR Performance Goal, the number of PSUs that would vest based on the greater of (a) the Company’s TSR performance as measured versus the Index’s TSR performance during the portion of the Performance Period that precedes the effective date of the Change in Control (the “CIC TSR Achievement Level”) and (b) the achievement of target level performance and (ii) with respect to the MRD Revenue CAGR Performance Goal, the number of PSUs that would vest based on achievement of target level performance (the number of PSUs that vest based on the determinations made in clauses (i) and (ii) above, the “Change in Control Determined Units”). For purposes of determining the CIC TSR Achievement Level, the Company’s Ending Stock Price will be the sale price per share of Stock in the Change in Control and the Ending Stock Price of each Index Company will be such Index Company’s Ending Stock Price on the date that is ten (10) business days prior to the effective date of the Change in Control. Any portion of the Award that is not Change in Control Determined Units will not vest and will immediately terminate and be forfeited upon the Change in Control without payment.

2. Change in Control Continued Service Condition.

In the event of a Change in Control that precedes the scheduled expiration date of the Performance Period where the surviving corporation or the acquiring corporation assumes, continues or substitutes the Award on substantially the same terms and conditions as in effect prior to the Change in Control, except as provided below, the Change in Control Determined Units (determined in the same manner set forth in Section F.1), shall remain eligible to vest subject to your continuous Service with the Company or an Affiliate through the scheduled expiration date of the Performance Period (the “Change in Control Continued Service Requirement”), and if you remain in Service through such date the Change in Control Determined Units shall vest on the scheduled expiration date of the Performance Period. For the avoidance of doubt, in connection with any such assumption, continuation or substitution, the Award shall no longer be subject to the Performance Goals and only the Change in Control Determined Units shall remain eligible to vest..

Notwithstanding the foregoing, if you are terminated by the Company due to your death, Disability, or a Qualified Termination upon or following the Change in Control, the Change in Control Determined Units will vest , and shares of Stock will be issued upon or as soon as practicable following the later of such termination date or the effective date of any required release, but in all cases will be issued to you within 60 days following such termination (unless such issuance is not practicable within such 60 day period and a later issuance date is permitted without
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triggering adverse tax consequences under Section 409A of the Code, or a later payment date is required to avoid adverse tax consequences under Section 409A of the Code).

If you are terminated by the Company due to a Qualified Pre-CIC Termination, the Change in Control Determined Units will vest and shares of stock will be issued to you within 10 days following the later of the Change in Control or the effective date of any required release (unless such issuance is not practicable within such 10 day period and a later issuance date is permitted without triggering adverse tax consequences under Section 409A of the Code, or a later payment date is required to avoid adverse tax consequences under Section 409A of the Code.

G. Application of Section 409A.

The Award is intended to be exempt from the requirements of Section 409A of the Code as providing for payment in the form of issuance of shares of Stock in settlement of any vested portion of the Award within the period permitted by the short-term deferral period exemption available under Treasury Regulations Section 1.409A-1(b)(4).

To the extent the Award is not exempt from the requirements of Section 409A of the Code, the Award is intended to comply with the requirements of Section 409A of the Code, and the following provisions shall apply. The Award is intended to comply with Section 409A as providing for payment in the form of an issuance of shares in all cases upon the earliest of the following Section 409A permitted payment dates or events: (i) the same taxable year as the scheduled expiration date of the Performance Period, (ii) if the payment acceleration exemption permitted under Treasury Regulation 1.409A-3(j)(ix)(B) is available and elected, upon a Change in Control that is also a change in the ownership or effective control of the Company or a change in the ownership of a substantial portion of the assets of the Company as described in Code Section 409A(a)(2)(A)(iv) (a “409A CIC”), or (iii) upon a qualifying separation from service that occurs after a 409A CIC. Accordingly, the following provisions shall apply and shall supersede anything to the contrary set forth herein, in the Agreement and in the Plan to the extent an exemption from the requirements of Section 409A of the Code is not available and as required for the Award to comply with the requirements of Section 409A of the Code in order to avoid application of its adverse tax consequences to you:

· If you are a “specified employee” within the meaning of Section 409A of the Code at the time of your separation from service, then to the extent required to be delayed pursuant to Section 409A(a)(2)(B) of the Code, the shares will not be issued to you in connection with your separation from service until 6 months and 1 day following the date of your separation from service.

· In a Change in Control the Award must be assumed, continued or substituted by the surviving corporation or the acquiring corporation and any shares of Stock scheduled to be issued upon the scheduled expiration date of the Performance Period may not be earlier issued in settlement of any Change in Control Determined Units upon the Change in Control unless the Change in Control is a 409A CIC and an exemption is available and elected under Treasury Regulation 1.409A-3(j)(ix)(B) or such earlier issuance of the shares of Stock is otherwise permitted by Section 409A of the Code.

· “Disability” must also constitute a “disability” as set forth in Treasury Regulations Section 1.409A-3(i)(4).

In all cases, the Company retains the right to provide for earlier issuance of shares of Stock in settlement of any vested portion of the Award to the extent permitted by Section 409A of the Code.
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H. Treatment of Index Companies During Performance Period

The companies comprising the Index Group is determined as of the Grant Date, and, if applicable, whether a company is an Index Company and such Index Company’s TSR for the Performance Period, will only be modified during the Performance Period as follows:

· An Index Company that becomes bankrupt during the Performance Period will remain an Index Company, but its TSR for the Performance Period will be deemed to equal negative 100% and it will be placed at the bottom of the benchmark set.

· An Index Company that is acquired, ceases to be the surviving company in a merger, or ceases to be publicly traded for a reason other than bankruptcy during the Performance Period will in each case be excluded from the Index.

· An Index Company that distributes a portion of its business in a spin-off transaction during the Performance Period and that remains publicly traded will be retained in the Index, but the company that is spun off will not be included in the Index.

I. MRD Revenue CAGR Adjustments

In calculating MRD Revenue CAGR, adjustments or exclusions may be made in the discretion of the Committee as necessary to eliminate the impact(s) of the following items:
(a) changes in accounting principles (i.e., cumulative effect of U.S. GAAP changes);

(b) changes in accounting policies that were not contemplated in the initial Performance Goal targets; and

(c) all items of gain, loss or expense for the performance period related to an exit activity.
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Exhibit 31.1


CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER

PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002


I, Chad Robins, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Adaptive Biotechnologies Corporation;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

	Date: May 5, 2026
	By:
	/s/ Chad Robins

	
	
	Chad Robins
	

	
	
	Chief Executive Officer

	
	
	(Principal Executive Officer)
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Exhibit 31.2


CERTIFICATION OF THE CHIEF FINANCIAL OFFICER

PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002


I, Kyle Piskel, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Adaptive Biotechnologies Corporation;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

	Date: May 5, 2026
	By:
	/s/ Kyle Piskel

	
	
	Kyle Piskel
	

	
	
	Chief Financial Officer

	
	
	(Principal Financial Officer)
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Exhibit 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Adaptive Biotechnologies Corporation (the “Company”) on Form 10-Q for the quarterly period ended March 31, 2026 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the Company.


	Date: May 5, 2026
	By:
	/s/ Chad Robins

	
	
	Chad Robins

	
	
	Chief Executive Officer

	
	
	(Principal Executive Officer)



The foregoing certification is being furnished solely to accompany the Report pursuant to 18 U.S.C. § 1350, and is not being filed for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof, regardless of any general incorporation language in such filing.
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Exhibit 32.2

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Adaptive Biotechnologies Corporation (the “Company”) on Form 10-Q for the quarterly period ended March 31, 2026 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the Company.


	Date: May 5, 2026
	By:
	/s/ Kyle Piskel

	
	
	Kyle Piskel

	
	
	Chief Financial Officer

	
	
	(Principal Financial Officer)




The foregoing certification is being furnished solely to accompany the Report pursuant to 18 U.S.C. § 1350, and is not being filed for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof, regardless of any general incorporation language in such filing.
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